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Y cmammi 0ocidxeHo 0cob/1usocmi mpaHcgopmayiil 1100CbK020 Kanimasy 8 ymosax a/106anizayii. Y npoyeci
00C/TIOXEHHST BUKOPUCMAHO Pi3HOMaHIMHI Haykosi Memoou: CriocmepexeHHsl, aHasi3, cuHmes, 36ip ma obpobka
daHux, Memoou iHAYKYii ma dedykyii. BUHa4YeHO K/1l0408i KOMITOHEHMU MPOYECY PO3BUMKY /IHOOCLKO20 Karnimasy,
BM/IUB Ma PO/ib CreyiasibHOI NPogheciliHol ocsimu ma caMoocsimu. B ymosax po3sumky 2ao06asizayii ma mexHiy-
HO20 npoepecy psidosuli crniBpobimHuk yce binbwe Habysae skocmel, Wo npumamMaHHi KepisHili aHyi, a came:
HEOBXIOHICMb 0rnepamuBHO20 NPUUHIMMS BaX/UBUX PilUeHb, aHasli3 ma 06pobka se/sukux obcsieig iHghopmayir,
OmpumaHi pe3ysibmamu 0arms 3M02y CmpyKmypysamu e80/1Hyit0 PO3BUMKY /I0OCLKO20 Karimasy ma MosiCHIO-
tomb (1020 3Ha4eHHs siK HalibiflbW YIHHO20 pecypcy cy4acHo20 cy6'ekma 20crnodaptosaHHsI.

Knrouosi cnosa: 1100cbKuli kanimas, mpaHcHayioHanbHi kopropayil, mepcoHasn, anobanisayis.

B cmambe uccnedosaHbl 0CO6EHHOCMU MpaHCchopMayuu Ye/108e4ecK020 Kanumasa 8 yc/108usiX efobanusa-
yuu. B npoyecce uccaedosaHusi 6bi/1U UCMO/Ib30BaHbl Pa3/IUYHbIe Hay4YHble Memoobl, Makue Kak Hab/1roeHue, aHa-
/U3, cUHMe3, c6op u obpabomka 0aHHbIX, MEMOObI UHOYKYUU U 0edyKyuu. OnpedesneHbl K/I4esblie KOMIOHEHMbI
fpoyecca pa3sumusi 4e/08e4ecK020 Kanumasna, 8/IusiHue U poJib CreyuasibHo20 NpogheccuoHaibHo20 obpasosa-
Hus1 U camoo6pa3oBaHusi. B ycsio8usix pasgumusi 2/106a1u3ayuu U mexHu4yeckozo npoapecca psioosol compyoHUK
sce bosble npuobpemaem kayecmsa, xapakmepHbie 0715 PyKOBOOSWE20 38eHa, & UMEHHO Heobxo0umMocms one-
pamusHO20 NMPUHAMUST BaXHbIX peweHul, aHa/iu3 u obpabomka 60/1bwux 06bemMo8 uHghopmayuu. 1omy4eHHbIe
pesy/ibmamal N0380/151H0M CMPYKMypUpoBams 380/10YUI0 pPa3sUMUSs 4e/10BEHYECKO20 Karnumasia U 06bsICHSIM e20
3Ha4eHUe KaK Haubo/iee UEHHO20 pecypca CoBPEMEHHO20 MPednpusIMmus.

Kntouesble cnosa: Yyesnoseqeckull karnumals, mpaHCHayUOHa/IbHble Kopriopayuu, nepcoHarn, aaobanusayus.

The purpose of the current article is to research human capital transformation in the globalization conditions.
During the research different scientific methods were used such as observation and basic description of the phe-
nomenon, data collecting and processing, constructions and analysis of hypothesis, induction and deduction meth-
ods, review from abstract to concrete, analyzing of results were achieved. The research defines key components
of human capital development progress and the concept for future human capital development. Influence and role
of special profession education, additional job training and self-education was described. The role and main com-
ponents of self-education process, criteria and requirements to professional education and self-education were
outlined. Key features of personnel for transnational corporations were described. Basic problems of human capital
evolution during the different technological stages were highlighted. The approaches and management policy for
improvement of human capital training were established during the research. The results of research have a wide
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scientific and practical application. Increasing of understanding the nature of human capital allows to create well
considered policy in this area which is based on prediction of future requirements to staff and beforehand prepara-
tion. Identified patterns of human capital development can be used during all types of personnel training such as
high professional education or self-education. According to the request for volumes of necessary information to be
processed by specialist during the professional activity it is possible to determine current and future requirements for
training programs and operational approaches to deal with increasing volumes of information and situations which
requires immediate decision making. The represented research is valued information base to form the effective
education policy and high performed personnel training system. Taking into consideration mentioned features and
qualities of human capital is a step to form understanding and predict future development ways of personnel in the

globalization conditions.

Key words: human capital, transnational corporations, personnel, globalization.

MocTaHoBKa Npoo6siemMmun y 3arasibHOMYy BUrNALI
Ta 1l 3B’A30K i3 BaX/UBUMUN HAyKOBMMW 4YM MNpak-
TUYHMMK  3aBAAHHAMMW. [ONOBHOK  pYLUIHOK
CWM0K0 iHHOBALAHOTO PO3BUTKY, HAayKOBO-TEXHIY-
HOro nporpecy Ta eKOHOMIYHOT CUCTEMW Y LiSIOMY
€ NI0ACBKMIA KaniTasl. Y CydyacHNX yMOBaxX PO3BUTKY
NIOACBKWIA KaniTan cTaB NPOBIAHWUM CKIa4HUKOM
6yab-SKoT opraHizauii, gopmye Ti oyHKLiOHaNbHI
MOX/IMBOCTI Ta KOHKYPEHTOCNPOMOXHICTb.

B ymoBax rno6anizauii came NHOACbKWIA Kani-
Taul, I0ro 3HaHHSA, HaBUYKU Ta TBOPYMI NoTeHuian
CTalTb OCHOBHMM YMHHWKOM BMPOGHUUTBA. Bia-
NnoBiJAHO, BMIHHA KepyBaTu MIOACHKAM KaniTasioMm,
PO3yMiTK 1 A0ro 0CO6GNMBOCTI Ta NepeabdayunTn nep-
CMEKTUBHI HanpsMy pPo3BUTKY € K/IHOYOBUMU YUH-
HUKaMu yCrixy.

AHani3 octaHHiX gocnimKeHb i nyo6nikayin,
B AKMX 3anoyaTKoBaHO PO3B’A3aHHA AaHoi npo-
6nemun i Ha fAki cnvpalTbca aBTopu. HaykoBe
BMBYEHHA NIOACHLKOrO Kanitany 6epe cBili noda-
TOK i3 YaciB NPOMMC/IOBOI peBostoLil. Lie nuTaHHA
novyann posrnagaTn Taki BigoMi BYEHi, AK Binbsam
Metti, Agam Cwmit, JaBug Pikapgo Ta npogo-
BXunn BuByatn [xeliko6 MiHcep, Kapn Mapkc,
Teogop Wynby, [1]. OcobnmeocTi TpaHchopmaLii
NI0ACbKOro Kanitany gocnigkytots .M. Tyryc-
kKiHa [2], X.M. Xapxanosa [3], O.A. HApyLkiHa
[4], O.0. €pmoneHko [5], P.M. “AkoBeHko [6],
I.B. LeneHko [7], tO.T. BuuyeHko [8], C.E. Capgak
[9], K.M. XXuneHko [10].

MMig BN/IMBOM MiHMMBOT KOH'KOHKTYPU MbKHapona-
HOI eKOHOMIKM NII0ACBLKUIA KaniTan 3a3Hae 3HaYHUX
3MiH, WO 3YMOBJ/IOE HEOOXiIOHICTb MPOLOBXEHHSA
nofasibLUnX HayKOBUX AOCAIIKEHb.

dopMy/loBaHHA Lineil cTarTi (noctaHOBKa
3aBpaHHA). MeTol cTaTTi € AOCMIIKEHHSA TpaHC-
doopmMaLii NoACbLKOro Kanitany B ymosax rnobani-
3aLjii Ta BUSIBNEHHS KNKOYOBUX 0COBIMBOCTEN MOro
doopMyBaHHs1.

Buknag OCHOBHOro matepiany fOCNifKeHHA
3 NOBHWM OOI'PYHTYBAHHSAM OTPUMaHUX HayKOBUX
pesynbrartis. Ha eTani 3apofXeHHs LUMpOKOMacCLL-
TabHOro BWKOPUCTAHHA NIOACLKOrO Kanitasly B
MPOLECi CyCMifIbHOTO BUPOGHMLUTBA OCHOBHMMU
BMMOramMmun A0 HbOro 6ynu dpisnyHa BUTPUBANICTb,
ANCUMNNIHOBaHICTL Ta BOJIOAIHHA MiHIMa/IbHUM
AianasoHoM MpodeciiHNX HaBUYOK, WO MOrn
6yT1 NOTPiOHI, Hanpuknag, npawuiBHUKy hadbpuku.
®YHKLiA NPUAHATTA pilleHb Yy 3a3HauYeHunii nepiog,

6yna NoBHICTIO 30cepekeHa B pykax 0bMexeHoro
Ko/sa KepiBHUUTBA.

I3 pO3BMTKOM HayKmM i TEXHIKM nNpouec cycnifb-
HOro BMpPOGHMLTBA HabyBaB 6ibLUOI CKIaAHOCTI.
3 KiHuA XIX — Ha noyatky XX CT. BUMOrv [0 cepef-
HbOCTATUCTMYHOIO nNpauiBHMKa 3HA4YHO niaBK-
WMnncsa, KpiMm  ANCUMNAIHOBAHOCTI Ta (i3nYHOI
BUTPUBA/IOCTI, 0OOB’A3KOBMMW YyMOBaMu CTanu
BOMOAIHHA rPamMOTHICTIO (419 onepyBaHHA 36i/b-
WweHMMn obcaramn iHpopmau,ii), 6a30Bi TEXHIYHI
Ta MateMaTWuyHi 3HaHHA. 19 cepefHbOCTaTUCTUNY-
HOro cniBpoBGITHUKA HEOOXIAHUM CTas10 BOJIOAIHHSA
6a3oBMMW Ta MpUKNagHUMWU enemMmeHTaMmu npo-
GiNbHOT ANCUMNIHX CBOrO NignpuemcTea: Ximil —
Yy XiMiYHIA NMPOMMUCNOBOCTI, KOMMNMEKCY TEXHIYHMX
Hayk — Ha BUPOOGHUUTBI. Lii BUMOru ctumyniosanu
PO3BMTOK CUCTEMM 3arasibHO060B A3KOBOT OCBITU.

MounHatoumM 3 NepLUOoT NOSTIOBUHU XX CT. 415 BCIX
CMiBPOGITHUKIB NiANPMEMCTB 060B’A3KOBUM CTaso0
BOMOAIHHA KOMMNETEeHLUISMU, AKi HafaBasmca npo-
(PeCIliHOI TEXHIYHOI OCBITO. PYHKLIA NPUAHATTS
pilleHb novana nepemiwatncs 3 By3bKOro ynpas-
NIHCBbKOrO KoMa Ha piBeHb MeEHeMXKMEHTY cepef-
HbOT/onepauiiiHol NaHoK. Y uei YacoBuii iHTepBan
3HAYHO MNiABULLMBCA TEMM HAyKOBO-TEXHIYHOMO
nporpecy: YactoTa 3MiHU BUPOBHMYNX TEXHOSOTIN
nepesuLLMNa Yac akTUBHOIO XWUTTHA OLHOIO MOKO-
NiHHA. BignosigHo, Anst Toro Wo6 N0ACLKUIA Kani-
Tas1 6yB Y 3M03i eDEKTUBHO BUPILLYBaTN BUPOOHNYI
3aBAaHHS Ta BipHO NpuiiMaTi pilleHHs, WO paHile
BXOAWNN BUK/IIOYHO [0 KOMMNETEHUiT KepiBHOI
NaHKu, cuctema nigrotoBky KagpiB noBMHHa dop-
MyBaTuW HaBiTb Yy PSA0BUX CNIBPOOBITHMKIB LLUMPOKUIA
CBITOMNAL Ta MOX/IMBICTb OCBOKOBATW NPUHLIMNOBO
HOBI 3HaHHSA | TEXHO/OTIT.

[pyra nonosmHa XX CT. — 4ac oopcoBaHoOro pos-
BUTKY rnobanisauii, wo 6yno 3a6esnevyeHo CTpiM-
KM 30i/IbLUEHHAM LUBUAKOCTI HAYKOBO-TEXHIYHOIO
nporpecy (HTIM), 3MEHLEHHAM B €KOHOMiYHOMY
PO3YMiHHI AepXaBHNX KOPAOHIB Ta CTBOPEHHSIM
LLUMPOKOrOo KoMa HagHauioHaNbHUX opraHiszadiii. Liei
Yyac € reHe3nCoM TpaHCHaUiOHa/IbHUX Koprnopadiii
i B LULMPOKOMY PO3YMiHHI CBITOBOrO pUHKY. Bka3zaHi
couiaNIbHO-eKOHOMIYHI TpaHcd)opmMaLii BUCYBatoTb
HOBI BUMOrU 10 OACLKOro Kanitasty. HeobxigHicTb
MOCTIHOrO HaBYaHHA BUMAarae y CniBPOGITHUKIB
HasIBHOCTI MNOTY>XHOT oyHAaMeHTasIbHOT 6a3u 3 Mpo-
INBHUX Ta CYMDKHMX HayKOBMX AUCUMNAIH. IHTep-
HauioHanizauis 6isHecy gogaTkoBo noTpebye BOMO-
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[IHHA He NPOINLHUMN KOMNETEHLISMK, a I Lok
HM3KOH 40AATKOBMX: MiXKHapoAHe npaso, Ky/LTypo-
noris (ansa B3aemogii B MHK), MixkHapoaHuii mapke-
TUHI, iIHO3eMHi MOBM i T. 4. BignosigHo, 3pocTatoTh i
BMMOIY [0 SIFOACHLKOro Kanitasy, 060B’A3KOBO CTae
HasABHICTb BULLIOI CnevjasibHOi OCBITU.

Mouatok XXI cT. — B3arani 6e3npeueaeHTHUI
yac i3 nornagy BUMOr A0 JIIOACLKOro Kanitasny.
HasBHICTb TiNbK1 BULLOT OCBITA 3a CheljasibHICTIo
BXE € HefoCTaTHbOK Ans npodeciiiHol  fisnb-
HOCTI crevjianicta HaBiTb Ha NPOMIXKY B 5—7 pOKiB.
OkpiM BMMOI, WO BUCYBalOTbCS iHTEpPHaLioHani-
3auieto Gi3Hecy, 3'ABNSAETLCA Lina HU3Ka NPUHLK-
MOBO HOBWX: HaBUYKM POBOTYU 3i crnevianizoBaHo
KOMM'IOTEPHOK TEXHIKOK, L0 MOCTINHO po3BUBa-
€TbCA, Ta BiANOBIAHMM NporpaMHUM 3abesneveH-
HAIM, LLIO perynsipHO OHOBJ/IIOETHLCS Ta 3MIHIOETHCS,
BMIHHA B KOPOTKi TEPMIHW OCBOKOBATU HOBI CYMIXHI
cchepu AiANbHOCTI, onepaTMBHO pearysBatu Ha MiH-
NNBY KOH'IOHKTYPY MDKHapOLHOro puHKY. OKpemo
HeoOXiAHO BUAINNTM BMIHHS OnepyBaTtu, aHaslily-
BaTW Ta OCBOKOBATW Be/MYe3Hi 06cAry iHhopmadi.
Tak, AKWO ABafuATb POKIB Hasapj creuianicty B
IT-ranysi gns niaTpumaHHsa BUCOKOro npodpeciiHoro
piBHA HeoObXiAHO 6yNno onpalboByBaTh 7-9 cneLjia-
Ni30BaHUX XYypHaiB Ha Micslb, TO HUHI US umdpa
nepesuwye 35-40. 3arasibHONPUIHATOK NpPaKTW-
KO CTas10 NPOBEAEHHS PErYNAPHUX NPOGECIAHNX
TPEHIHriB 4711 CNiBPOBGITHUKIB NiANPUEMCTB.

LindopoBa (nocTtiHAycTpiasibHa) eKoHOMika Ha
nepwe Micye CTaBWTb IHTENEKT CniBPOGITHUKIB,
YMiHHS onepyBaTtu BesIMkuMu obcsramu iHhopma-
Lii, cTBOptOBaTN HOBI 3HaHHA. CbOrofgHi akTMBHO
npoTikae npouec ycebiyHOI aBToMaTu3auii pobo-
YMx MiCUp | BBEAEHHSA PO60TM3aLl HA 3HAYHIN KiNnb-
KOCTi cy6’eKTiB rocrnogaptoBaHHs. Lle npnssoguTb
00 3MEHLLEHHSA YacTKM MeXaHi4yHOT npaui, LWo He
notpebye TBOPUYOCTi CNiBPOBITHMKIB, 3MEHLLYETLCA
yacTka [OMNOMDKHOIO Ta 06CNyroBy4oro nepco-
Hany. Buxoasaum i3 uboro, 6opotb6a 3a KOHKYPEHTO-
CMPOMOXHICTb NiANPUEMCTBA NEPETIKAE Ha PIBEHb
60p0oTbOM TBOPUOro NOTEHLUiasly nepcoHasy. Mapa-
NenbHO i3 UMM 3HAYHO 3pOCTaE BiANOBiAasIbHICTb
KOXHOI0 OKpPeMOro npauiBHuka Ta 3MEHLUYETLCA
yac Ha MPUIAHATTA pilleHb. Y Taknx cdiepax, §K
fepxaBHa 6e3neka, 6aHKiBCbka crpasa, CUCTEMU
MacoBOi iHdhopmalii, 6ip)oBa Toprieas, Heoobxia-
HWIA Yac peakuii MoXe BUMIpIOBATUCA XBUIMHAMU,
cekyHAamu i HaBiTb pgonamu cekyHan. OTXe,
cepeaHboCTaTUCTUYHUIA CNiBPOBITHUK HE Mae vyacy
Ha AO0MNOBiAb KEPIBHULTBY Ta OTPMMaHHSA KOMaHAM
Ha fii, came 3BMYaiHWiA cniBpoGITHMK yce Binblue
CTa€ 0co6010, Lo NpuUiAMaE PiLLIEHHS.

Buxoasuu i3 Lb0oro, HarasibHo NOTPe6Ooto cTae
HeOoOXigHICTb IHTEHCMBHOIO PO3BUTKY JIHOACHLKOIO
KaniTasny sk HabiNbL LiHHOrO pecypcy Cy4acHoro
cyb’ekTa rocrnofaploBaHHs, WO BU3HA4Yae WoOro
KOHKYPEHTOCMPOMOXHICTb. 15 peanizauii po3su-
TKY NOACHLKOro Kanitasy HeobXiAHO po3yMmiTK, Lo
JaHe MNOHATTA € AMHaMIYHOK CUCTEMOI0, TO6TO
BCi AOr0 OCHOBHi XapakTepUCTUKM 3HaxXoasATbCs B
npoueci opmyBaHHSA NPOTSArOM YCbOTO SIIOACLKOro
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XUTTSA, WO NIATPUMYETLCA KOHUenuieto 6e3ne-
pepBHOT OCBITK.

OCHOBHOK  (hOPMOK  PO3BUTKY  JIOACHLKOrO
Kanitasly € iHBeCTyBaHHA B HbOro. Came NoHATTA
NIOACHKOro Kanitasly cknafaeTbCa 3 Takux cknag-
HWKIB: T. 3B. KaniTan 340p0OB’A Ta 340pOBOro Cno-
CoOBy XUTTS, Kanitas OCBITW, KaniTan NigroToBkNn 40
BMPOBHNYOT ((YHKUIOHaBbHOI) Ais/IbHOCTI, HayKo-
BWIA KaniTas, Kanitan KyneTypu, Kanitaa BOJSO-
[OiHHA €eKOHOMIYHO BaXX/MBOLO iHchopMauieto, Kani-
Tau1 mirpadii [12]. BUOKpeMoTbLCA TPU OCHOBHI
HanpsiMu iHBECTYBaHHSA B NIIOACBKWI KaniTan:

— iHBecTuLil B OCBITY J/IOACBLKOrO Kanitasy;

— iHBecTuUil B pO3BUTOK 340POB’A MOACLKOro
Kanitany;

— iHBecTuLUil B pO3BUTOK MOTMBALT JTIOACHKOIO
Kanitany.

IHBECTMUIT B OCBITY 3aiiMaloTb LEHTpasibHe
MicLle B npoLeci iHBeCTYBaHHS B JIIOACHLKMIA Kani-
Tas1. 3arasiomM iX MOXHa po34innTi Ha ABi Katero-
pii: IHBECTUUIT B OCBITHIO LiA/IbHICTb 3i 3406yTTH
oyHAaMeHTasIbHOI OCBITHbOI 6a3n (LWkKifbHa Ta
creujasibHa NpogisibHa 0CBiTa) Ta iIHBeCTULi B Nia-
BULLIEHHSA NpodeciliHoro piBHA CniBpPOGITHUKIB 6e3-
nocepegHb0 Ha BUPOOGHUUTBI (NigBULLEHHA KBali-
thikauii, TpeHiHrn). ®opmMyBaHHA Kanitasly OCBITU
(6a3mn) moxe TpmBatn 12—20 pokiB, a iHBECTYBaHHS
B ApYry KaTeropito MoXe TpvBaTtu B npoueci Tpy-
[OBOT AISNIbHOCTI NpauiBHUKA NPOTAroM Yyciel Aoro
npodieciiiHol AisNbHOCTI.

CTOCOBHO iHBECTYBaHHS B 3[,0POB’S /IIACHLKOro
Kanitasly, TO BOHO TakoX Ma€e Barome 3HaJeHHs.
Y WWMPOKOMY pPO3yMiHHI iHBecTuUil B 340pOB’A
36iNbLUYOTb YaCc €KOHOMIYHO aKTUBHOIO XUTTS
HaceneHHs. BignoBigHO, 3MIHIOETLCA CMIBBIAHO-
LUEHHA eKOHOMIYHO aKTMBHOI Ta NacuBHOI YacTuH
HacesfleHHs y Aepxasi, WO Hajae 3HauyHi MOX/IN-
BOCTi ¥ chepi EKOHOMIYHOIO 3POCTaHHSA.

IHBecTULii B pPO3BUTOK MOTMBALT JIHOACLKOIO
Kanitany AalTb 3MOry 3 BiHOCHO HEBEIVKUMMU
BUTPaTamu NignpueMcTBa 3Ha4yHO NiABULLUTY NPO-
OYKTUBHICTb npaui, SKiCTb, 3MEHLUMTU KiNbKICTb
6pakoBaHOi MPOAYKLUIT UM HEeHaNeXHO HajaHux
nocnyr. binblle Toro, ofHIE0 3 XapakTepHUX puUc
rnobanizauii € TpaHcdopmMalisi BAPOOGHMYOro npo-
uecy 3i 36i5bLUEHHAM TBOPYOT Ao poboTn B cniB-
BiAHOLLIEHHI Ti TBOPYOI Ta MeXaHi4YHOT YacTUH. Buko-
PUCTaHHA cUCTEMW MOTMBALIT Mg Yac BUKOHAHHS
MexaHi4HOi poboTn gae 3mory nigBuLmMTK i Npo-
OYKTUBHICTb Ha 20—50%. BUKOpPUCTaHHS X cCUcTeMU
MOTMBALl B TBOPUIN Aisi/IbHOCTI MOXe NigBuLLyBaTu
NPOAYKTUBHICTb NpaLi Ha NOPALOK, afpke came xara
TBOPYOCTI € [ABUITYHOM MpOrpecy. Y Takomy pasi
Aatn MEeTPOsIOriYyHO TOYHY OUiHKY edIeKTUBHOCTI
MOTMBAL,ii Ha Pe3yNbTaTUBHICTb TBOPYOI AiS/IbHOCTI
B3arasli CTa€e HEMOX/IMBO, OCKi/IbkM pe3ynbrar
MOXe MaTW MPUHLUMNOBI BiAMIHHOCTI.

MigcymoBylouM  HanpsiMyM  iHBECTYBaHHA B
NOACBKUIA KamniTasl, MOXHa [AiiTy BUCHOBKY, LWO
3 norngagy nignpuemcTea Hamnbinbl eKOHOMIYHO
ethekTMBHUM (Habinbwwnii pesynetat i3 MiHi-
Ma/NlbHUMKU BUTpaTaMu) HanpssMoOM iHBECTYBaHHSA
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B JIIOACBKWIA Kanitas € NoefHaHHS iHBECTYBaHHSA
B MOTMBALil0 CMIBPOBITHUKIB Ta MiABULLEHHS KBa-
nidpikawiiHoro piBHA 6e3nocepefHbOo Ha Nignpuem-
CTBi (Kypcw nigBuLLEeHHs KBasichikawii, TpeHiHrn).
Hali6inbll NokasHUM MNpuKIagom 3MiH nepco-
Hasy cy@’ekTiB rocnogaploBaHHA B yMOBax [/10-
6anisauii BUCTynae TpaHcopmalisa npauiBHUKIB
TpaHcHauUioHabHNX Kopropauiii. Lle 3ymoBneHo
TpaHCHaUiOHa/IbHUM  XapakTepoM XHbOI Aisfb-
HOCTi (MpaBoBWil, CDiIHAHCOBUIA Ta KyNbTYpPHWUIA
CKNafHWMKM), B3AEMOLIEID 3 BEJINKOK KiNbKICTHO
Cy06’ekTiB rocnogaptoBaHHsi, BEIMYE3HUM PiBHEM

KOHKYpPeHLT.
Mpouec po3BUTKY TpaHCHavuioHanisauii foa-
CbKOTO  KaniTasly 3yMOBMEHU/A  PO3LUUPEHHAM

HOMEHKMaTypu rocnogapcbkux 3B’A3kiB. Nepeny-
CIM Lle CTOCYeTbCA AiAANIbHOCTI NpaLiBHUKIB Y pam-
kax THK. Tak, Hanpuknag, 4yactka He-AnoHLiB B
ANOHCBLKIA TpaHCHaUiOHa/bHIN Kopropauii Sony
CTaHOBUTb 6/11M3bk0 55%. Cepeg 100 HanbinbLLINX
CBITOBMX KOpnopaLuiii YacTka iHO3eMHMX CNiBPOO6IT-
HUKIB CTaHOBUTL NoHag 50% [13].

Ak BUAHO 3 gaHux Tabnuuj, YacTka iHO3EMHUX
npauiBHUKIB Y cepegHbOMY CTaHOBUTb 6/IM3bKO
NosI0OBMHW Bif, 3aranibHOi KifIbKOCTI, WO BKa3lye Ha
BaX/IMBICTb 0COGMMBOrO nigxody A0 TpaHCcHauio-
HaNbHOro kanitasy. MOpPIBHAHO 3 HaLiOHaIbHUM
NIOACBKUM  KaniTa/IoM TpaHCHaLiOHa/IbHUIA  Ma€e
HU3KY BiIMiHHOCTEIA:

1. mxepesiom MOACHLKOro Kanitany BUCTYNakTb
HaLuioOHaJTbHI, perioHasbHi, MiXXHapOAHI Ta BHYTpILL-
HbOKOPNOPAaTUBHI PUHKN NpaLi;

2. dhopmyBaHHA CUCTEMU 3HaHb, HABUYOK Ta
npogoeciliiHoi koMneTeHuji BigbyBaeTbca 3a Moae-
NAMWU OCBITU Ta NPOGIECIAHOTO HaBYaHHS PI3HUX
KpaiH i npopoBxye 3a ctaHgapTamu THK. Jliog-
cbkuii kanitan y THK siBnsie coboto guBepcundiko-
BaHWi KONEKTUB, KW YHipiKOBaHWIA cTaHAapTamum
Kopropaw,ir;

3. iHBeCTyBaHHA B PO3BUTOK /HOACHKOrO Kari-
Tasny Ha cTagii horo hopMyBaHHS1 BeleTbCs Halli-
OHAJIbHUMK LIeHTpaMn Ta 3a BignoBigHVMW CTaH-

6a3nc nepcoHasly hoOpMylTb TakoX HauioHasIbHI
LUeHTpU. IHBeCcTyBaHHA Ha cTafii BUKOPUCTAHHSA
NPOBOAATLCA KOpnopavu,i€to;

4. (pyHkKuUioHyBaHHSA B napagurmi THK chopmye
Yy NepcoHasly cuctemMy AoAaTKOBUX BMiHb i npode-
CiliHMX HABWUYOK, SIKi HEMOX/IMBO OTpUMaTH Mig, Yac
npawi y 3BuyaiiHiii opraHisaui.

dopmMyBaHHA nacbkoro kanitany THK 3giii-
CHIOETBCA LWISAXOM MDKHApPOAHOI Mirpauii, Mix-
HapOAHOro HayKoBO-TEXHIYHOro, iHHOBALIHOIO
Ta BUPOOHMYOro ChiBpOGITHULTBA Ta NPSAMOro
OVPEKTVMBHOIO NOLUYKY NepcoHany 3 HeobxigHMMK
akocTamum [13].

B acnekTi ynpaBs/iHHA JIIOACBKUM KamniTasioMm
THK MatoTb HU3KY K/1H0HOBUX OCOGNBOCTEN:

— 3pOCTaHHA LUBWUAKOCTI PO3BUTKY MepcoHany
3a paxyHOK BWKOPUCTaHHA MpPOBIAHUX METOAiB
HaBYaHHS Ta NiABULLEHHS 3arafibHOro Keasiguika-
LiiHOrO PiBHS CMiBPOOITHUKIB;

— 30i/1blUEeHHS LiiHHOCTI KBastithikoBaHOT pobo-
4ol CUNN Ta 3POCTaHHA PO/ nporpaMm pPo3BUTKY
nepcoHasny;

— 3BepTaHHs 0CO6/IMBOI yBarn Ha BpaxyBaHHS
iHOMBILYaNIbHUX OCOGMMBOCTEN Ta HaBWYOK Mpa-
LiBHUKIB, TXHIX coLianibHO-NCUXOMOrIYHUX PUC;

— 3POCTaHHSA 3HaYeHHSA KOMM'KTEPHUX TEXHO-
Nnorin B ynpas/iHHI NepcoHasioM, WO Aae 3Mory
NPOBOANTU 06PO6KY 3HAYHOI KiSIbKOCTI iHchopmMauii
LLLOAO KaapiB NignpuemMcTea,;

— npoxoauTb npouec AeueHTpanisauii yHk-
Ll ynpaBniHHSA NepcoHasioM; BUHUKAKTb Taki npo-
6nemMu, K KepyBaHHS Ta KOHTPO/b ANCTaHLiiHUMU
npauiBH1Kamu;

— ocobnvBy posb Bigirpae npouec opmy-
BaHHS KOPMNoOpaTUBHOI KyNbTypy Ta iHTerpadii B Hel
HOBMX CNiBPOGITHWKIB [14].

3asHauMmo, Wo y uinoMy BMMOrn o npode-
CiliHO-KBaniqpikaujiiHoro piBHa npauiBHUKiB THK
BULUE, HDK B iHWMX BMAax Cy6’eKTiB rocnogapto-
BaHHA. Lleli chakT 3ymoBneHuii K cneundikoro
[OiSINbHOCTI TpaHCHaUioHasIbHUX Kopropauiii, Tak
i 3Ha4HMMK obcAramy KaniTaNibHUX BKNafeHb Y

fapTamy  HauioHa/bHUX  LEHTPIB, KY/bTYPHWUIA  PO3BUTOK CNIBPOOGITHWKIB Kopropadi. HaByaHHS
Tabnuus 1
AHani3 cTpykTypu nepcoHany 20 HaiAGinbLWKX Kopnopauii y 2015-2016 p.
Ne Hasea npaLjBHe v e R 0
1. |General Electric 283 000 186 000 65,7%
2. |ExxonMobil 107 000 68 000 63,6%
3. |Royal Dutch Shell 99 310 57 367 57,8%
4. |General Motors 398 000 162 300 40,8%
5. |Ford Motor Company 364 550 191 486 52,5%
6. |Toyota 310 944 150 132 48,3%
7. |Daimler AG 466 938 225 705 48,3%
8. |Total S.A. 74 437 50 538 67,9%
9. |IBM 307 401 161 612 52,6%
10. |Nestlé 230 929 224 554 97,2%

Kkepeno: cknadeHo asmopamMu Ha OCHOBI PiYHOT 38imHOCcMi Kopriopayili
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nepcoHasly NpoBOAUTLCH 5K HA POBOUMX MicUSIX,
Tak i B OHNaiH-pexmmax i KopnopaTtmBHux yHiBep-
cutetax. LIMpoko BMKOPUCTOBYIOTLCA iHGDOPMA-
LiliiHI TexHonoril Ta crneyudivHi npodeciiHi irpu.
AK NpukNag MoXHa npuBecTy koMnaHito Motorola,
B SAKili MigrotoBKka KepiBHWKIB A5 3aKOPAOHHUX
BiApAMXEHb NPOBOAUTLCA 3a [OMOMOroH BUKO-
pUCTaHHA MeToAy iMiTauii HOBMX poBoUMnX MiCUb.
IBM BuTpayae Ha npolec nepenigrotoBky kaapis
noHag 1 mnpa Aonapis WOPIYHO, a NpsAMUii edhekT
Bif, LbOro OUiHIETLCA Ha piBHI 20—22%. Bn3bKO
135 TuC npauiBHUKIB YKasaHOi KOMMaHii npoxo-
[OSTb NepeniaroToBKy Ha AUCTaHLIHIA ocHoBI. [Ans
HOBMX CMIBPOBITHUKIB BUKOPMCTOBYOTL pi3HOMa-
HITHI iHTepakTUBHI nporpamu Tuny Basic Blue i One
Voice. MeHepKepu KOMNaHii NpoxoAaTb NifgroToBKy
3 BMKOpUCTaHHAM nporpamu Coaching Simulator,
WO CUMMYJIIOE TXHIO MOBEAIHKY B HEOAHO3HAYHMX,
asilbTepHaTMBHUX cUTyauisx [8].

BUCHOBKMU 3 LIbOro AOCNIIKEHHS | NepPCneKTUBY
nofasibLUMX PO3BifoK Y AaHOMY HanpsmKy. Ekcno-
HeHLia/IbHO 3pocTatodi BUMOrv 10 NI0ACHLKOTo Kani-
Tasly B yMoBax r/io6anisauii ctaBnisaTb HOBI BUK/TKM
nepep yciMa yyacHUKamu rocrnofapcbkux B3aemo-
BigHOCUH. OCHOBHMMMW Npo6aemMamMu € Heobxia-
HICTb BOJIOAIHHA CTPIMKO 3POCTAar4O00 KiSIbKIiCTHO
iHbopMmaLii Ta HaBMYOK, 6e3nepepBHE HaBYaHHSA
creuyianictis Ha NiANPUEMCTBI, a TakoX nNpobaemun
KyNbTYpHOT B3aemofil Ta couiasibHoT iHTerpauii
npauiBHUKIB ycepeauHi NignpuemMcTea, MoTusau,i
kagpiB. CyyacHwii cniBpoGITHMK MOBUHEH BONOAITU
3HAYHUM TBOPYMM MOTEHLia/IOM, iH)OpPMAaLiHO
6a30l0 ynpaBs/iHCLKOrO PiBHA, BMIHHAM npaLo-
BaTV 3 BeNU4Ye3HMMK obcsramu iHpopmauii, 6ytn
KOMMNETEHTHUM Y LLUMPOKOMY KOJIi CYMiIXKHUX cdhep
LOisANIbHOCTI, BMITU nepeabéayunt po3BUTOK OCHO-
BHMX HanpsMiB po3BUTKY CBOEI Npodecii, Wwo cTa-
HOBUTbLCA Aefani CKagHiWoto.
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