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Y cmammi po32/1sSHymo OCHOBHI meHOeHUIT ma HarnpsiMu BAOCKOHa/IEHHST MPpoyecy 6rooxemyBaHHs siK iHempy-
MeHmy onepamusHo20 (hiHaHCOBO20 KOHMPO/IiH2Y Ha niornpuemcmsi. OCHOBHE MPU3HaYeHHs cucmemu 6rooxe-
myBaHHS1 MoJ/isl2a€ Yy 4imKoMy BCMAHOB/IEHHI HaNpPsIMIB BUKOPUCMAaHHS MamepiasbHUX ma (hiHaHCoBUX pecypcis
nionpuemMcmsa 3 MemoK MIOBUUWEHHSI 3a2a/lbHOI eghekmusHocmi OisiZibHOCMI MionpUeEMcmBa ma OOCSI2HEHHS
cmpameaiqHo BaXX/IUBUX MOKA3HUKIB 20Crodapchkoi disisibHOCMI cy6'ekma 20crnodaprosaHHs. [ouisibHicms yrnpo-
BaOXXeHHSs1 6r00KemyBaHHs1 Ha NionpueMcmaax ycix 2aay3ell eKOHOMIKU, pO3MipiB ma Harpsmis Oisi/ibHOCMI 3yMOB-
JIIOEMbLCS MUM, WO nobydosa ma aHasli3 6r0XXemHuUx ¢hopmM Hadarms MEeHeXMeHmMYy KoMmnaHil iHghopmayiro 0715
06rpyHmMyBaHHs1 ma npo2Ho3yBaHHs1 HaC/lioKi8 MO20 YU iHWO20 ynpas/iiHCbKO20 pilueHHs. [pobaemu nobydosu ma
BPOBAOKEHHST BIOOKemyBaHHS1 SIK MPO2PECUBHOT ynpags/iHCbKOI mexHo/10z2ii 8 KOMMaHisx 6azambox KpaiH csimy
6y/1u BUpIWEHI We Y8epmb cmosiimmsi moMy, 8 YkpaiHi x yel rnpoyec misibku Habupae 06epmis i OXOMN/I0E MoKU Wo
He3Ha4yHy ayoumopito.

Knrouosi criosa: 6100xem, ynpas/iHHs, ornepamusHUll KOHMPOsIIHE, BHYMPIWHLOIPMOBE 6H00XXemyBaHHSI, as-
momamus3ayisi.

B cmamebe paccMompeHbl 0CHOBHbIE MEHOEHYUU U Mymu yCoBepWeHCMBoBaHUs poyecca GrodXemuposaHusi
KaK UHCMpyMeHma ornepamusHo20 (hUHAHCOBO20 KOHMPO//IUH2A Ha npednpusimuu. OCHOBHOE Ha3HaueHue Cu-
cmeMmb! 6100)XemupoBaHUsi 3aK/IKYaemcsi 8 4MKOM YCMaHOB/IEHUU HarnpasaeHuli Ucno/b308aHuUsi MamepuaslbHbIX
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U ¢huHaHCOBbIX PECYPCOB NPeonpusimusi ¢ Uesbio MosbileHusi obwel aghhekmusHocmu desimesibHocmu npeo-
Apusimusi u AOCMUWXeHUSs cmpameauyecKu BaXKHbIX rokazamesell xo3salicmseHHOU desimesibHoCMU NpPeonpusmusl.
L{enecoobpa3Hocmb BHeOPEHUST GHOOXEMUPOBaHUSI HAa NPeonpusMusiX BCex ompacsell 3KOHOMUKU, pPasmMepos u
Harpas/ieHull dessime/ibHOCMU 06BSCHIEMCS] MeM, MO MTOCMPOEHUE U aHa/lu3 6100XxemHbIx hopm npedocmas/is-
oM MeHedXMeHmMy KoMnaHuuU UHghopmayuro 07151 060CHOBaHUS U MPO2HO3UpPoBaHUsI nocsedcmauli moeo usu UHo20
yrpas/ieH4YecKoa20 peweHusi. [pobemMbl MOCMPOEHUSs U BHEOPEHUS 6I0dXemupoBaHus Kak npoepeccusHoll yrpas-
JIeH4YecKoli mexHo/102uU 8 KOMMAaHUSIX MHO2UX cmpaH Mupa 6bi/lu peweHbl euje 4emsepmep 8eka Ha3ao, 8 YkpauHe
JKe 3mom fpoyecc mosibko Habupaem 060pOMbI U 0XBambIBAEM MOKa HE3HA4YUME/IbHYH ayoumopuro.

KnroueBblie criosa: 6100xem, yripassieHue, onepamusHbili KOHMPO/I/IUHE, BHYMPEHHEUPMOBOE BH0OKemupo-
BaHue, asmomamu3ayusl.

The article discusses the main trends and ways to improve the budgeting process as an instrument of operational
financial controlling at the enterprise. The main purpose of the budgeting system are to clearly establish areas of use
of material and financial resources of the enterprise in order to increase the overall efficiency of the enterprise and
achieve strategically important indicators of the economic activity of the enterprise. Budgeting is not so much a tool
as management technology, which involves the preparation, preparation and approval of a system of related bud-
gets, agreed in terms, motivation for their inplementation, control over the implementation with further regulation of
economic activity of the enterprise or adjusting its targets for the sake of reconciliation of budget (planned) indicators
with actual ones, taking into account the influence of environmental factors. As a way of solving problems of a finan-
cial nature, one should also pay attention to the notion of operational control, which aims at providing information and
coordinating the tools of current decisions. The appropriateness of introducing budgeting at enterprises of all sectors
of the economy, sizes and directions of activity is explained by the fact that the construction and analysis of budget
forms provides the company’s management with information to justify and predict the consequences of a manage-
ment decision. The basis of budgeting, in particular its quality and informative nature, is management accounting,
which is intended for making internal management decisions. An effective technology for combining strategic and
tactical goals of an enterprise operating in the budgeting system is the Balanced Scorecard (BSC). BSC enables the
company to carry out the strategic planning and annual budgeting processes in concert. The introduction of bench-
marks allows you to manage your financial responsibility centers by setting limits, regulatory values, or limits on ac-
cepted indicators. The problems of building and implementing budgeting as a progressive management technology
in companies in many countries of the world were solved a quarter of a century ago, in Ukraine this process is only
gaining momentum and still covers a small audience.

Key words: budget, management, operational controlling, internal company budgeting, automation.

MocTtaHoBKa NPOGAEeMHU Y 3arafibHOMY BUTNSAI
Ta il 3B’A30K i3 BaXXIMBMMM HAYKOBMMU YU NPaKTuy-
HUMK 3aBAaHHAMKU. CbOrogHi Ha nignpuemMcTBax
6lOKETYBAHHA SK CUCTEMa NaHyBaHHS 3acToCo-
BYETbCS PifKO, a AKLLO 3aCTOCOBYETLCS, TO HE AaE
6axaHoro pesynbsrary. 3assuyaii Le TpanaseTbcs
yepes He3HaHHA NPUHUMNIB NOCTAHOBKU OGrOOKE-
TYBaHHS, HEMOBHY MOCTAHOBKY OOIKETYyBaHHS,
He3B'A3aHICTb OKMKETYBaHHA 3i cTpaTterieto nig-
NpPMEMCTBa, BIACYTHICTb MOTMBALi Ta iHWNX Npu-
YMH, TOMY Lie BUMara€e Cepio3HnNX HayKoBMX NOLLY-
KiB 'y AaHiii cdhepi i po3po6neHHs 06r'pyHTOBaHNX
TEOPETUYHUX MPUHUMNIB Ta NPAKTUYHUX PEKOMEH-
JaLili Wwoao po3BUTKY NpoLeciB 610KeTyBaHHSA Ha
Ni4NPMEMCTBI.

AHani3 ocTaHHiX gocnigpkeHb i ny6nikauiun,
B SAKMX 3anoyaTkoBaHO PO3B’sA3aHHA AaHoi Mpo-
6nemu i Ha sKi cnupaloTbea aBTopu. Npobremam
NoCTaHOBKWN BIo4KeTyBaHHS Ha NigNPUEMCTBI Npu-
CBAYEHO npaui Takux ydyeHux, sK: M. Asapen-
koBa, M.O. AHaHcbKa, B.B. Bycapes, B.3. byraii,
C.l. TonoBsaubka, O.I. Tonosko, C.A. XXykos,
O.M. [A3swba, C.M. KoponeHko, I.I. Kopon,
O./1. Nicoscbka, B.I Cocnoscbkuii, A.B. Cep-
Aatok, T.I. Onewko, H.A. Octan’tok, A.M. TkauyeHkKo,
O.€. defopyeHKo Ta iH.

MpoTe piBeHb poCNifpKeHHA Npobnemn B Hay-
KOBIili niTepaTypi noTpebye nogasbLIOro AocChi-
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[KEHHS, OCKINbKN cepef, yY4eHUX HEMAE KOMMJIeK-
CHOrO HayKoBOro Migxoay A0 BU3HAYEHHS CYTHOCTI
Ta BUAiB OIOMKETIB, cucTemMaTusadii npuHumnie Ta
eTaniB 6l4KeTyBaHHs, OpraHisayii Ta BLOCKOHa-
NeHHA npouecy B6lKeTyBaHHA B Cy4acHUX YMO-
Bax Ha MignpuemMcTBi.

dopmynoBaHHA uineii cTarTi (nocTaHoOBKa
3aBAaHHA). OCHOBHOK METOW [AOC/IMKEHHA €
TeopeTnyHe Ta npakTnuyHe O6rpyHTYBaHHS 3acTo-
CyBaHHS npouecy OwmMKeTyBaHHA Ha nignpu-
€MCTBI, Yy3araslbHEHH 0c06nMBOCTE npolecy
GlOMKETYBAHHA Ha NIAMNPUEMCTBI K IHCTPYMEHTY
0nepaTUBHOIO YNpaBiHHA LiSIbHICTIO NigNpUeEM-
CTBa, BM3HAYEHHS nepeBar Ta AO0UifIbHOCTI BMKO-
PUCTaHHA OOKETYBAHHA B CUCTEMi Ynpas/liHHSA
LOISANBHICTIO NigNpyeMcTBa Ta NOLWYK LWNAXIB edoek-
TUMBHOI oOpraHisayuii npouecy OlMKeTyBaHHA K
IHCTPYMeEHTY (DiHaHCOBOIo KOHTPOMIHTY Ha nignpu-
€MCTBI i3 3aCTOCYBAHHAIM Takux HeobXigHWX ene-
MEHTIB ynpas/iiHHA, AK MOTUBAaLUil nepcoHasny Ta
3actocyBaHHs metogosorii KPI B ynpaBniHHi nig-
NMPUEMCTBOM.

Buknapg oCHOBHOro marepiasny gocnigkeHHs
3 MOBHMM O6GI'PYHTYBaHHAM OTPUMAHUX HayKOBUX
pes3ynbTaTiB. Y CBITOBI NpakTuLi 6l0MKeTyBaHHS
BM3HAHO OfAHIE 3 Halibinbll ePekTUBHNX ynpas-
NIHCbKNX TEXHOMOri Y CUCTEMI MEHEMKMEHTY,
OCHOBHa MeTa SAKOro — nigsuLLeHHA edpekTUBHOCTI
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BMPOGHNYO-TOCNOAAPCHLKOT Ais/IbHOCTI NignpUuem-
CTBa B pe3ynbraTi Lji/Ib0BOT OpieHTaLil Ta koopan-
HauiT BCiX Nogjl, Ski 0Xon/oTb 3MiHM 060POTHOIO
Kanitany i Moro mkepen, a TakoX MiABULLEHHS
FHYYKOCTi (PYHKLIOHYBaHHS NigNpPUEMCTBA B YMO-
Bax TpaHcdopmMaLii EKOHOMIYHOT CUCTEMM.

Ha ykpaiHCbkMx nignpuemMmcTBax npakTuka
6l0QKETHOrO ynpasniHHA HabyBae Bce O6inbLOi
nonynsapHOCTi, Xo4a BiACYyTHE Byab-sike npaBose i
OPOPMIIEHHA K TEXHONOTIT YNPaBiHHA.

AK cnocié BupiweHHA npobnem hiHaHCOBOro
XapakTtepy cnig, TakoX 3BepHyTW yBary Ha Take
NOHATTH, K «ONepaTUBHUIA KOHTPONIHM», SKUIA
crnpsAmMoBaHuiA Ha iHhopMaliiHe 3a6e3neyeHHs Ta
KOOpAVHALI IHCTPYMEHTIB NPUIAHATTS MOTOYHUX
pilleHb.

MOTOYHI pilUEHHA 3HAYHOK MIPOK 30PIiEHTO-
BaHi Ha OMTMMI3aLilo 3a/lydyeHHa Ta BUKOpUC-
TaHHSA BCiX BUAiB pecypciB. AN LUbOro HeobxigHO
34i/icHIOBaTN onepaTuBHI  po3paxyHKM MNOoTpeodu
y TPOLIOBMX KOWTax i MnaHyBaHHA mxepen ix
NMOKPUTTA, & TaKOX MOTOYHI PO3pPaxyHKN OOXOAIB i
BUTPAT 3a Pi3HUMU PIBHAMU LiSNbHOCTI NigNPUEM-
cTBa. BaxnuBicTb onepaTUBHUX PO3PaxyHKiB pyxy
rPOLLOBUX KOLUTIB NOSACHIOETLCA TUM, LLIO MaTepi-
a/n hiHAHCOBOI 3BITHOCTI HEe [AalTb AOCTATHLOT
iHbopmav,ii, HeobxigHOT AN ynpaBniHHA NiKBig-
HICTIO KOMNaHii [2].

OTxe, onepaTtMBHWIA KOHTPOJIIHT BK/OYAE Y
cebe Taki BaX/MBi IHCTPYMEHTU, K PO3PaxyHOK i
nnaHyBaHHA (DiIHAHCOBUX pe3y/braTtiB (4O0XOAIB i
BUTPAT) Ta NAaTtoCMPOMOXHICTb (rPOLIOBMX Haf-
XOMKEHb | BUAATKIB), SIKi IHTErpyOTbCS B CUCTEMY
6roaKeTyBaHHS. OCHOBOK OMepaTvBHOMO KOHTPO-
NiHry € onepatvBHe NnaHyBaHHS (GHOAKETYBaHHS)
Ta OMKETHUI A KOHTPONb. [0 TUNOBMX MeToAdiB
onepaTtMBHOIO KOHTPO/IIHIY MOXHa BigHECTU:

* MNOTOYHI po3paxyHKn hiHAHCOBMX pesysibra-
TiB Y pO3pi3i OKpeMmnx NPOAYKTIB, LEHTPIB BIAMNOBI-
OaNIbHOCTI, NignpruemMcTBa y Linomy;

 CVP-aHaniz;

* aHani3 YACTKX rPOLLOBUX NOTOKIB;

 ABC-aHanis;

* MNOTOYHi IHBECTULIiIHI PO3paxyHKMN.

KomnnekcHwii migxig o0 TpakTyBaHHS 3MICTy
MOHATTS «OHOMKETYBAHHS» 3HAXOAMMO B PO6OTI
O.M. Tnagkux, sikuii posrnagae moro Sk YacTuHy
ynpas/iHCbKOro 067Ky i PO3KpMBa€E 3HAYNMICTb Y
6aratbox coepax BUKOpUCTaHHS [4]:

* Yy (hiHAHCOBOMY MEHEMXMEHTI — ae MOX/1U-
BiCTb 3a3ganerigb chopmynioBaty yABAEHHS Npo
CTPYKTYpY 6i3Hecy opraHisauii, peryntosatn oocar
BUTPAT y Mexax, WO BignosigalTb 3arasibHomy
NpUNMBY KOLUTIB;

e y cdiepi ynpaBniHHA KOMEpPUiNHOW Aissib-
HICTIO — 3MYLUY€E KepiBHMKA cucTeMaTUyHO 3aima-
TUCA MapKeTVHIOM pfJ/11  PO3p0O6MEeHHA  6GinbLu
TOYHUX MPOrHO3iB Ta i4EeHTUIKYBaTU HanbiNbLL
[oUiNbHI i edheKTUBHI KOMepL,iliHi 3axoau;

e y cduepi 3arasibHOr0 ynpasniHHA — 4iTKO
BM3HA4ae MicLe KOXHOT QoyHKLji, Aae 3mory 3abes-
neynTn HauTeXHY KOOpAMHALLK0 Oili YCix cnyxo6, opi-

EHTYIOUM TX Ha CiNbHY AIANbHICTb ANSA AOCATHEHHSA
3aTBepKeHNX Y OI0MKETI MOKA3HWKIB;

e y cdoepi ynpaeniHHa BUTpaTaMu — Cnpusie
6inbll OWan/IMBOMY BUKOPUCTAHHIO pPecypceiB i
MOLUYKY LWAXIB 3HWKEHHSA BUTPAT.

TakuM YMHOM, BHYTPiWLHbOMIpMOBE GHOAKETY-
BaHHS — Ll He CTi/IbKM IHCTPYMEHT, CKiNlbKK ynpas-
NiHCbKa TEXHO/OriA, Aka nepegbdadvae nigroToBky,
CKNafilaHHA Ta 3aTBepIXEeHHSA CUCTEMU NOB’A3aHNX
MK COOO0I OHOAXETIB, Y3roMpKEeHUX 3a CTpOoKamMu,
MOTMBAL0 A0 X BUKOHAHHS, KOHTPO/b Haj, pea-
nizauiero 3 nogasnbLIMM perynioBaHHAM rocrnogap-
CbKOT Aisi/IbHOCTI NigNPUEMCTBA UM KOPUTYBaHHAM
Moro LiNbOBMX OPIEHTUPIB 3a4/s  Y3ro[KeHHs
6roMpKeTHUX (NNAaHOBUX) MOKa3HWKIB i3 dhakTuu-
H/AMW 3 ypaxyBaHHAM BMNAVBY UWHHWUKIB 30BHILL-
HbOro cepenoBuLLa.

OCHOBOI0 GIOAKETYBAHHS, 30KPEMA MOro SIKOCTI
Ta iHPOPMAaTUBHOCTI, € YNpaBAiHCbKNA 061K, L0
npusHadyeHnii ansa NpUAHATTA BHYTPILWHIX ynpas-
NIHCbKMX pileHb.HWHI B YKpaiHi BUKOPUCTOBY-
ETbCA cucTema MikHapogHUX cTaHdapTiB (hiHaH-
COBOT 3BiTHOCTI (Hagani — MC®3), Wo BMKIMKaHA
npouecamu rnobanisauii Ta He0OXigHICTIO BUXOAY
KOMMaHiin Ha CBIiTOBI (QiHAHCOBI PUHKW. YCi Lji YMH-
HWKWN BKa3yloTb Ha akTyaslbHICTb Npobaemu 4oci-
[XKEHHS1 B3aEMO3B’A3KY MiX MpuHLUMnamMu 6roaxe-
TYyBaHHSA i NPUHUMNAMKN BeAEHHS YNpaBniHCbKOro
001Ky, SKWii MOBUHEH ypax0oByBaTW HOPMW Halli-
OHaNbHOro 3akoHogaBcTBa y cdiepi 06niky W
(hiHaHCOBOT 3BITHOCTI Ta MDbKHapPOAHI cTaHaapTu
06niky [1].

Taknm 4uMHOM, Yy CUCTEMi OByXrasTepcbKoro
06NiKy BUAINAKTLCA CTaTTi, AKi 4al0Tb MOX/IMBICTb
hopmyBaT ynpaBniHCbKY 3BIiTHICTb. CbOrofHi
po3po6s1eHO Ha 6asi MbKHapogHWX CTaHAapTiB Ta
3aTBepAKeHO Hakaszamm MiHiHy 32 HauioHasb-
HMUX TlonoxeHHs (CTaHgapT) O6yxranTepcbkoro
06niky (gani — M(C)B0O).

Woao nignpuemctea AT «TypboaTtom», TO
Cnif, 3a3HaynTH, WO BOHO BUKOPUCTOBYE CUCTEMY
6lo0KETYBaAHHSA, fIka 3HAXOAUTLCA Ha eTani Bhpo-
Ba/DKEHHS.

BrogpxeTtyBaHHs Ha AT «Typb6oaTom» 3a3Buyaii
Ma€ Taky MocnifoBHICTb:

* MpeAcTaBeHHs BigNoOBigabHUM 3a 6oLKeT
ocob6am OCHOBHUX MOMOXEHb GHOMKETHOT NOAITHKN
nignpruemMcTBa;

* BW3HAYEHHHA
YNHHUKIB;

e MOSICHEHHS Ta NiAroToBKa GHOAKETY KOXHOIO
3 fenapTameHTiB;

* CKNajaHHs 6I0aXeTIB;

e po3rnag 6MKeTIB CYMICHO 3 BULLMM KepiB-
HULITBOM;

* aHani3 posrnagy 6I4XKETIB;

* 3aTBEepPKEHHS OIOLXKETIB.

OCHOBHOIO NlaHKol GrogKeTyBaHHA B AT «Typ-
6oaTtoM» € onepawuiiiHi 6mKeTn, K TpaHcdop-
MYIOTb Ta d)OpMasii3ytoTb Ki/IbKICHI MOKa3HMKU Y
BapTICHI 1 XapaKTepusytoTb NepcneKkTUBHI HaaXo-
[PKEHHSA | BUKOPUCTaHHA (hiHaHCOBKX pecypciB Nia-

OCHOBHUX o6|\/|e>KyBaan|/|x
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npuemcTBa. Ha nigctasi onepauiiHMX OGHoaXKeTIB
PO3pO6ASETLCA OCHOBHUIA Ta (hiHAHCOBI GHAKETH,
B AKMX BigobpaxaeTbca i hopManizyeTbCs BNAUB
NPUIAHATUX pilleHb Y BUPOGHWUIA, KOMEPLiHIiA,
iHBECTULINHIA AisnbHOCTI NignpueMcTBa Ha Moro
aKkTmBu, piHaHCOBI pecypcu i dhiHaHCOBY CTIlKICTb
npoTarom 6ro4xeTHoro nepiogy [3].

3a gonomorow 6romKeTiB Al pisHUX genapTa-
MEHTIB NOrO[KYITLCS | 3BOAATLCSA B €4AMHI. 3a Bia-
CYTHOCTI 3arasibHOro ynpas/liHHA KOXXEH MeHeaxep
MOXe NpuiiMaTh CBOE pPILLEHHS, L0 MOXe cynep-
€eunTun iHTepecam cyb’ekTa, TOMy MeTa CTBOPEHHS
GHOKETY — YCYHEHHS NPOTMPIY Ha KOPUCTb YCbOro
nigNpueMCTBa, a He OKPeMUX AenapTamMeHTIB.

BaxnmBum etanom y OIOLKETHOMY MPOLECI
AT «Typb6oaToM» € CK/afiaHHA onepawyjiitHoro
6ropkeTy. Voro hopmytoTb Ha OCHOBI NaHiB pea-
nisavii, MaTepia/ibHUX BUTPAT, NPAMUX BUTPAT Ha
onfiaty npaui, iHWWX NaHiB, AKi BigPI3HAKTLCA
3Ha4yHMM piBHEM AeTasizauil gaHux i marTb Bap-
TiCHe BuMpaxeHHA. OnepauiiHuii 6lo0MpKeT Mae
b6aratocTyneHeBy CTPYKTYpY, OCKiNlbku Ans Moro
oopMyBaHHA HeoObXigHe Y3ro[pKeHHA OHOKeTIB
YCiX genapTtaMeHTiB HXUYUX PIBHIB.

CTBOpeEHHA nNnaHy peanisayii — no4yaTkoBuii
eran y dopMyBaHHI onepauiiHOro GraxXeTy.
Y HbOMY BigobpaxeHo obcarn peanisauyii npo-
OYKUiT y BapTICHOMY BMpPaXeHHi 3a NoKynuamu ta
3aMOBHMKaMK Yy LjiIoOMY 3a pik.

BuxigHoto iHghopmaLieo ans CTBOPEHHS naaHy
peanisauie € yroan Ha 36yT NpoaykLii, Wo yknaaa-
IOTbCA 3a TPU-LWICTb MicALUiB A0 novaTky (hiHaHCo-
BOrO POKY.

HacTynHum cknagalTb naaH BUMPOOHWLTBA,
AKMIA 6a3yeTbCA Ha JaHuX NnaHy peaniszauii Ta
HeoOXiAHOI ANnA 3abe3neyeHHs 6e3nepepBHOro
BMPOGHNYOrO npoLiecy 3anacy CUPOBUHMN.

MnaH npsMux marepianbHUX BUTPAT HopMy-
€TbCA Ha OCHOBI AaHMX Npo obcarn BUpobHMLUTBA,
HOpMaTUBW BUTPAT CUPOBMHM | MaTtepiasnis Ha ogu-
HULO BUPOOGNEHOT NpoayKuii, LifiboBi 3anacu cupo-
BMHW Ha NOYaToK Ta KiHeub nepiogy, UiH1 Ha cMpo-
BVHY 1 MaTepiasnu.

MnaH npaMux BATPAT Ha onnary npaui nepeg-
6avae ypaxyBaHHs BUTpPAT pobo4yoro yacy, Heob6-
XigHOrO A9 3abe3neyYeHHss BUKOHAHHA MiaHy
BMPOGHULTBA, & TakoX YMCENbHOCTI Mpavtounx,
NnM1aHoBMX CTAaBOK 3apOBiTHOI nnatn 1a MOX/IMBUX
3MiH B onnarti npaui [7].

Ha nigctasi 6104KeTiB BATpAT Ta 40OXO0AIB PO3-
pobnseTbCcA GroaKeT hiHaHCOBUX pe3y/bTaTiB Bif,
onepauiiHoT AisiSIbHOCTI.

Ha kiHeub nnaHyBaHHsi onepauiiiHol AisNbHOCTI
nignpueMcTBa po3paxoByETbLCA YUCTUIA NPUBYTOK,
ypaxoBytoun BCi Nogatku Ta 360pu, NOHECEHI nig-
NPMEMCTBOM 3a nepiog, AKWA NnaHyeTbes.

Y ToBapuCTBi CTBOPEHO CUCTEMY BHYTPILLHLOTO
KOHTPO/IO, fIKa CcrpsiMoBaHa Ha 3abe3nevyeHHs
nopAaKy 30iACHEHHS | AOCATHEHHS Ljinei BHYTpIL-
HbOIO KOHTPO/TIO.

MeTol 3anpoBapkKeHHA CUCTEMU BHYTPILL-
HbOr0 KOHTPOJIt0 Y TOBApUCTBI € CTBOPEHHS BHY-
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TPILUHBOTO MeXaHi3aMy 3axuCTy Bifg MOTEHLiAHMX
NOMW/IOK, NOPYLUEHb, yTpaT Ta 30UTKiB A/1a 3a6e3-
NMeyYeHHs1 HagiMHOCTI, 3aKOHHOCTI, eDEeKTUBHOCTI, a
TakoX 6e3nekun AiaNbHOCTI ToBapucTea y Lifiomy.

ToBapncTBO 3abe3nedye (PyHKLUiOHyBaHHS CUC-
TEMU BHYTPILLUHBOIO KOHTPOJIHO LUISAXOM:

e KOHTPO/IO NOCaaoBMX OCi6 opraHiB ToBapu-
CTBa Hag OOTPUMaHHAM 3aKoHOo4aBCTBa YKpaiHu
Ta akTiB BHYTPILUHbOro peryntoBaHHsa ToBapuCTBa,;

* po3noginy 060B'A3KIB Mg 4Yac 3AiNCHEHHS
JisnbHocTi ToBapucTBa,

e KOHTPOMO Hag iHopMauiiHo 6e3neKkoro
Ta 06MiHOM iHchopMaLi€to;

e BMNpPOBaKEHHs npoueayp
KOHTPO/IO;

* MpOBefeHHA MOHITOPUHIY CUCTEMW BHYTPILL-
HbOrO KOHTPOJTI0;

e BNPOBaPKEHHA npouesyp BHYTPILUHbLOIO
ayauTy.

B AT «Typ6oatom» pilleHHAM Harnsaosoi paam
ToBapucTBa CTBOpeHa Ta (yHKUioHye Cnyxba
BHYTPILUWHLOrO ayauTy, ska 3BiTye nepeg Aupek-
uieto Ta Harnsigosow pagoto, a 'y CBOI Aisi/IbHOCTI
nigkoHTponbHa Harnagosii paai TosapucTsa.

MpoTe MOXHa BUAISIUTU TPU OCHOBHI HEL0/MiKK
Aito4oi cuctemm G1o4XKeTYBaHHS:

e npouec 6roKeTyBaHHS 3aliMae 6arato Jyacy
Ta KOLUTIB;

e QpraHisauia O6lKeTyBaHHA He Bignosigae
cy4yacHMM BUMOram i notpebam KepiBHUKIB Ta one-
pauinHuX MeHeKepiB;

e 30CepemKeHHS BEMKMUX MacluTabiB MaHiny-
nAuil gaHMMK 3BITHOCTI.

YnpoBagpKeHHA  eqIeKTUBHOMO  OHO4XKETHOIO
ynpaBiHHA CNpUATAME BUPILLEHHIO Taknx 3aBaHb
AT «TypboaTom»:

BHYTPILUHbLOTO

* 3anoyartkyBaHHA  eeKTMBHOI  cucTemu
(hiHaHCOBOrO ynpaBs/liHHS;
* 3pOCTaHHA iHBECTULiiHOT nNpuBabMBOCTI

npouecy 61aXeTyBaHHS;

e ONTUMI3aUisa [OXOAIB i BUTPAT AK Y LisIoMy
no MignpueEMCTBY, TaK i MO OKpPeMMX oro genap-
TaMeHTax;

e CTBOpPEHHSA HOBOro cpopmarty 3BIiTHOCTI
3aBASKM BMNPOBAMKEHHIO Cy4vacHMX iHdhopmMauin-
HUX 06CNYroByHOUYNX CUCTEM;

e MigBULLIEHHA e(EKTUBHOCTI ynpaB/iHHSA Nia-
NPUEMCTBOM Y LiiSIOMY.

EdpekTMBHOIO TEXHOMOrIE CNOMyYeHHA cTpa-
TEriYHMX | TAKTUYHUX LiNein AisnbHOCTI nignpuem-
CTBa, WO Npautoe y cuctemi 6rogxetyBaHHs, € 36a-
NnaHcoBaHa cuctema nokasHukis (BSC — Balanced
Scorecard). BSC pgae MOX/IvBICTb MignpuemMcTsy
Y3roKeHO peasni3oByBaTh NpoLecu cTpaTeriyHoro
naaHyBaHHS Ta CTBOPEHHS PIYHOIO GHOMKETY.

MoniTuka ynpaeniHHs 6i3HecoM, cnpsimMoBaHa Ha
[OCArHeHHs 6GaraToBUMIpPHOT MeTu, peanisyeTbes
3 BUKOPUCTAHHAM CUCTEMU K/THOYOBUX MOKa3HWKIB
edpekTnBHocTi (KPI — Key Performance Indicators),
AKi po3po6AAITLCA 418 NANPUEMCTBA Y Li/IOMY |
KOXHOro LeHTpy piHaHCOBOI BifNOBIAA/TLHOCTI
(U®B). Cuctema KPI mae gepeBonofibHy CTpyk-
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TYpy i BiANOBIiAaE (PIHAHCOBIA CTPYKTYpI, Ha AKil
3acHoBaHa cuctema 6rmpKeTyBaHHS [6].

PosrnaHemo AT «Typ6oaTom». TyT cTpaTeriyHi
uini BigobpaxeHo B cuctemi KPI Tak:

» 306iMbLUEHHS eKOHOMIYHOT foAaHOI BapTOCTi
(610K «DiHaHCU»).

* 306inbLUeHHs
(6noK «KnieHTn»).

» BuKOHaHHA rpacikiB Ta KOLTOPUCIB NPOEK-
THO-KOHCTPYKTOPCbKMX POGIT (3a6e3neyeHHs puT-
MIYHOCTI BUPOBHMLTBA NPOAYKLiT eHepreTM4Horo
06naaHaHHsA (610K «BisHec-npoueck»).

e @QoOpMyBaHHS  YKOMMJIEKTOBAHOIO  LUTATY
BMCOKOKBaUlihikoBaHMX npaviBHUKIB (610K «Po3Bu-
TOK i HABYAHHS»).

Habip nokasHukiB etpekTMBHOCTI okpemmx LIdO
iCTOTHO 3aN1eXuTb Bif PONi LbOro LeHTpy BiAnos.i-
Oa/IbHOCTI B CUCTEMi YNpaB/iHHA i BiJ BUKOHYBa-
HUX HUM OYHKUiA. Ona npuknagy npeacraBneHunii
doparMeHT CUCTEMWU KNHOYOBUX MOKa3HWUKIB edek-
TMBHOCTI AT «Typ6oaTom»:

* EeKOHOMiYHa fgofaHa BapTicThb;

e peHTabenbHictb aktmeieB (ROA) — BigHO-
LLEeHHsI NPUBYTKY A0 onogaTkyBaHHA 00 cepefHboi
BE/IMYMHUN aKTUBIB;

* peHTabenbHicTb iHBecTUUin (ROI) — BigHO-
LLIEeHHSA YnucToro NpubyTKy A0 IHBECTULiiA;

e yacTka ynpas/iHCbKMUX BUTpAT y BUPYuLi —
BiAHOLLEHHS ynpaB/iHCbKNX BUTPAT 40 BUPYUKM;

* BUWKOHAHHSA NnaHy NpoAaxiB Npoaykuii nig-
NPUEMCTB €HeproiHayCTpIl — BIAHOLWEHHA dhaKTny-
HOT BUPYYKM 3BITHOIO nepiogy 40 NaaHoOBOI, BMpa-
XXEHe Y BigcoTKax;

*  BiAXWEHHSA
BUTPAT Bif GLOoXeTY;

* MPOAYKTMBHICTb npaui (BUpPO6ITOK HA 04HOTO
npaworyoro) pobounx Uexy — BigHOLIEHHST 06CAry

peHTabenbHOCTI  nNpogaxis

hakTUUHMX  ynpaBAiHCbKUX

BMPOGNEHOT NpOAyKUii [0 cepefHbOO6NIKOBOT
YMCEbHOCTI POBITHUKIB LIEXY.
YBefEeHHA KOHTPOSIbHUX MOKa3HWKIB [ae€

3MOry ynpaensTM UeHTpaMu (iHaHCOBOI Bij-
noBigasbHOCTI, BCTAHOBAIOKYMN AIMITU, HOpMa-
TMBHI 3HAYeHHA abo rpaHWyHi MexXi npuiiHa-

TUX MNOKa3HWKIB (Hanpuknag, NiMiT BUTpaT Ha
MOGINbHUIA 3B'A30K).

Unmarna KifibKiCTb 3aKOpAOHHUX KOMMNaHili ans
NoninweHHA CUCTEMU YMNpasniHHA nodana nepe-
XOAUTU Ha cTpaTeriyHo opieHToBaHy 6e36H04KETHY
MoAe/b NaaHyBaHHS.

BesbiogpkeTHa Mogens (BBM - Beyond
Budgeting Model) — ansrepHatuBa KnacuyHOMY
OloKETYBAHHIO B TEOpIi i NpakTuyi, Ska € pesysb-
TaToOM POBOTU KPYTIoro CTony «3a Mexamu 6roaxe-
TyBaHHA» (BBRT — Beyond Budgeting Round
Table) B pamkax koHcopuiymy CAM—-I (Consortium
for Advanced Manufacturing International).

OCHOBHI  NpuHUMNN  6E36H0MKETHOT
HaBefeHo Ha puc. 1 [8].

Mogenb Beyond Budgeting gae 3Ha4Ho 6inbLue,
HDK 4YMCTO KOHTPOSbHI pyHKUiT, ue 6inbw rno-
6anbHa ynpasniHCbka KoHuenuis. Kos3atodi npo-
FHO3KW, THY4YKi onepavuiliHi nnaHu, 6e3nepepBHUii
MOHITOPUHI BUKOHAHHA — L& iIHCTPYMEHTU KOHTP-
0/110, WO NiATPUMYIOTb Ti.

Tomy Beyond Budgeting npeacTtasnsie pagu-
Ka/flbHWIA nigxifd, YnpoBaKeHHSA $KOro BuUMarae
yyacTi i NigTPUMKM BCIET KOMaHAWM YynpasiHUiB.
AKWOo NignprMemMcTBO H6akae 6yTK yCMilLHMM, BOHO
NMOBUHHE CTBOPWUTU MPOEKTHY KOMaHAy, L0 BKIILO-
yae y cebe (piHaHCOBUX (haxiBLiB, MEHeMKEPIB i3
nepcoHany, IT-ekcnepTis.

Ak npuknag Ha puc. 2 HaBefeHO MoAesb opra-
Hizauii Beyond Budgeting Ha BennMkomy gaHCbKOMY
XiMiYHOMY KOHUepHi Borealis, ge 3gilicHeHO 4iTke
po3MeXxyBaHHS (PYHKLiA MPOrHO3yBaHHS, OLiHIO-
BaHHA pe3ysnbTaTiB AisfIbHOCTI Ta CUCTEMMU CTUMY-
NIOBaHHA, SKi 3a KNacu4Horo 6roaKeTyBaHHs iHTe-
rpoBaHi B eavHe uine [8].

Monpwu BCi NnepeBaru, Ski Hagae mogens Beyond
Budgeting, TpaguuiiiHa cuctema 6wmKeTyBaHHS
BMKOPUCTOBYETLCA BCE X TakM Maibke y 90%
BMNaaKiB. JJopeyHo 3a3HaunTy, WO AaHa MOAesb,
SIK MpaBu/10, BUKOPUCTOBYETLCS OiflbLUe MacluTab-
HUMK nignpyemcteamu. Woao AT «Typ6oatom»,
crnvparuncb Ha Te, WO nNignpuemMcTBo 34e6inb-
LLIOro Hagae cBOK (PiHAHCOBY 3BITHICTb HEBYACHO,

mogaeni

OcuorHi npuHnunu Beyond Budgeting

PanukanbHa neneHTpatizamis

KonreHnTpairist Ha KJTi€EHTax, a He Ha POAYKTax

BinMoBa Bif 1IIJIBOBUX MTOKA3HUKIB

BiamoBa Big Or0mIKeETIB

BcraHoBIeHHS MIIBUIICHUX BUMOT 10 CUCTEMH 00iry

iH(opMmartii i KOHTPOIIO Gi3HEC-aKTHBHOCTI

OpieHTarist Ha GeHUMapKiHT

EdexTrBHE ynpaBiHHSA BUTpaTaMU

Puc. 1. OcHoBHiI npuHuunu Beyond Budgeting
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Rolling Financial forecasts
(xoB3HHI (hiHAHCOBHIA TIPOTHO3)

-31 IIOKBapTAILHOIO aKTyali3ali€lo;
-KOB3HUIii IPOTHO3 Ha 5 KBapTaiB.

Balanced Scorecard

-He(iHAHCOBI I[iJIi T2 OLIIHOYHI TOKA3HUKH;
-3B'S130K 31 CTpaTerielo;

-(piHaHCOBI i, 110 BU3HAYAIOTHCSI PUHKOM.

Piunwmii nporuo3

Piynuii man

BIOJDKET

Piunuii Tporao3

Pozyminnas
JMITY BUTpaT

Po3yminHs
JIMITYy BUTpAT

KoHTposiHr nocriiiHuX BUTpaT
-OeHYMapKIHT;

-pO3paxyHOK pe3yJbTaTiB Ta
KaJIbKYJISIIIisL BUTPAT;
-KOHTPOJIb BUTpAT

[HBecTUIIIHUI KOHTPOIIHT
-pETIOPTHHT PO TEHAEHIIT PO3BHTKY Ta
porHo3 Ha 10 KBapTaiB;
-JlelleHTpaJli3allis pillieHb;

-paMKOBI IPOEKTH

Puc. 2. Cxema 6e3 6tomKeTHOI mogeni Beyond Budgeting

nepexoantn Ha 6e360MKETHY MoAeNb NiANPUEM-
CTBY LUE paHo, asfie B ManbyTHbOMY MOX/NBO.
BUCHOBKM 3 UbOro [OC/IMKEHHSA | Nepcnek-
TMBW NOA&/IbLUMX PO3BIAOK Y LAHOMY HAamNpPsMKY.
OTXe, HailljiHHiWe, WO gae NignpueMCcTBY GHOKE-
TYBaHHS, — Lle KoopAnHaLis BCix 60KIB AisfIbHOCTI,
3yCWNb YCiX NiAPO3A4iNiB Ha AOCATHEHHA KIHLEBOro

pesynbraTy i, K Hacnigok, NigBuLLEHHA eeKTmB-
HOCTi Ta (piHAHCOBOI CTINKOCTI. IHaKwWe Kaxyuu,
npu3Ha4YeHHs  OlO4KeTyBaHHA  HeBMNpaBgaHo
3BY)XYeTbCcA. OfHaK BUrogy AKICHOroO cknagaHHs
OOAKETIB Y NOBHOMY 06CA3i Ta KOHTPO/O Hapg, iX
BMKOHAHHSAM LiI/IKOM OKYNarTb BUTPaTH Ha 1X yrnpo-
BaPKEHHS | pO3PO6/IEHHS.
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