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Y cmammi 00c/1idxXyrombCsi MUMAaHHS BI/Ugy cucmemu KOMyHikayii 3 KopropamusHOoi coyia/ibHoT 8i0nosioasb-
HOocmi Ha Makcumizayito sapmocmi nionpuemcmsa. lNpusedeHo demasibHUl aHani3 aimepamypu Uujooo Hac/liokis
8riusy eghekmusHoi KCB-KoMyHikayii Ha OCHOBHI ¢hiHaHCOBO-€KOHOMIYHI napamempu nionpuemMcmas. YucsieHHi do-
CNIOXEHHST 0alomb 3MO2y cmBepoXyBamu PO HasiBHICMb NPSIMO20 38’13KY MK SIKICMIO 1PoBEeOeHHsT KOMYyHikayili-
Hoi nosiimuku 3 KCB i nosinuweHHsM ¢hiHaHCOBUX MoKa3HUKig nidrnpuemMcmsa. Ocob/usy ysazy npudisieHo aHanisy
npuHyumnis nobyoosu cucmemu KCB-koMyHikayii ma ii cmpykmypHUX e/ieMeHmis. Po32/1sHymo numaxHs 3micmy
rosiooM/IeHHS] ma KaHasy nepedadi iHghopmayii, @ makox 00C/IOKEHO YUHHUKU BHYMPIWHb020 Ma 30B8HIUWHb020
cepedosulya, sIKi BN/IUBAIOMb Ha eeKkmuBHICMb KOMyHikayitHoi noaimuku 3 KCB. 3anpornoHoBaHo npakmuYHi
pekomeHayii 05151 niosuweHHs sikocmi KCB-KoMyHikayii nionpuemcms.

Knrouosi criosa: kopriopamusHa coyjasibHa 8ionosioasbHiCmb, KOMyHikayis, sapmicms nionpuemMcmaa, cmeulk-
Xo/10epu, ehekmusHicms.

B cmambe uccnedyromesi B0npochkl BUSIHUST KOMMYHUKayuU 8 cucmeme KopropamusHoli coyuasbHoli omsem-
CMBEHHOCMU Ha MakcumMu3ayuto cmoumocmu npednpusimusi. [NpusedeH noopo6HbIlU aHaiu3 aumepamypsi 0 o-
cnedcmsusix sausiHUS aghghbekmusHol KCO-KOMMYHUKayUU Ha OCHOBHbIE (hUHAHCOBO-3KOHOMUYECKUE napamemphb!
npeodnpusimusi. MHO204UC/1EHHbIE UCC/e008aHUSsT M0380/ISII0M ymBepxxo0ams 0 Hauyuu npsiMol casi3u Mexady Kade-
CMBOM POBEOEHUST KOMMYHUKayUuoHHOU no/umuku 8 cucmeme KCO u ynyydweHueM huHaHCcOBbIX okasamesnel
npeodnpusimusi. Oco6oe BHUMaHUE YOe/IeHO aHasu3y MPUHYUNos nocmpoeHusi cucmembi KCO-KOMMyHUKayuu u ee
CMPYKMYPHbIX 371EMEHMOB. PaccMompeHb! BOMPOCkLI COOEPXaHUST COOBWEHUS U KaHa/ia rnepedayu uHghopmayuu,

! Martepian nigrotoeneHo y mexax HAP «KopnopatveHa coujia/ibHO-eKoorivHa BigNoBIAa/IbHICTb A8 CTA/I0T0 PO3BUTKY: NAapTHEPCTBO
CTelNKxonaepiB peasibHoro, hiHaHCOBOrO Ta AEPXABHOIO CEKTOPiB €KOHOMIKM», HOMep AepXaBHoi peecTpauii 0117U003933.
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a makxe uccredosaHbl (hakmopsl BHYmMpeHHel U BHewWHel cpedbl, BAuUsiowue Ha 3ghgheKmuBHOCMb KOMMYHU-
KayuoHHoU noaumuku 8 cucmeme KCO. NpedsioxeHb! pakmuyeckue pekoMeHdayuu fo rnosbIWEeHUD Kayecmsa
KOMMYHUKayuu npednpusimusi 8 cucmeme KopropamusHol coyua/ibHolU 0mBsemcmaeHHOCmu.

Kntouesble cnioBa: KopropamusHas coyuaibHasi 0msememseHHOCMb, KOMMYHUKayusi, CmouMocmb npeonpu-

amusi, cmelikxo/10epbl, 3(hheKMUBHOCMb.

This study examines the impact of the corporate social responsibility communication system on maximizing en-
terprise value. The actuality of the topic is associated with the necessity of creating the conditions for effective com-
munication between the enterprise and the stakeholders as a key prerequisite for achieving the strategic advantages
of enterprise. A detailed analysis of the literature on the impact of effective CSR communication on the main financial
and economic parameters of enterprises is presented. Numerous studies suggest that there is a direct correlation
between the quality of CSR communication policy and the increasing of enterprise financial performance. An effec-
tive communication strategy with stakeholders creates a favorable corporate image, increase investment, sales and
improve competitiveness. Due to the scientific and practical importance of the existing achievements in this field, it
should be noted that a certain range of tasks regarding the methodological justification of effective CSR communi-
cation is not well developed. The essence of CSR communication as a factor of maximizing the value of capital and
analyzing its structural elements requires in-depth study. Special attention in this study is paid to the analysis of the
principles of CSR communication system and its structural elements. The authors discuss the content of the mes-
sage and the communication channel, as well as the factors of internal and external environment that influence the
effectiveness of CSR communication. Since the level and quality of stakeholder awareness is a key prerequisite for
achieving the strategic benefits of any business initiative, board members and senior executives are implementing
the CSR program. It is important to have a deeper understanding of the key issues involved in organizing CSR com-
munication. These include the content of the message and the communication channel, as well as understanding
the factors (internal and external to the organization) that affect the effectiveness of the CSR campaigns. Practical
recommendations for improving the quality of CSR communication of enterprise are proposed in the article.

Key words: corporate social responsibility, communication, enterprise value, stakeholders, efficiency.

MocTaHoBKa Npoo6siemMmun y 3arasibHOMYy BUrNALI
Ta il 3B’A30K i3 BXX/IMBMMW HAYKOBUMW YK MPaKTUY-
HUMW 3aBaaHHAMUW. pobnema po3BUTKY Kopropa-
TMBHOI couiasibHOT BignoBiganbHocTi (KCB) 3aiimae
YifibHe MicLe B MPakTu1Li KOPropaTMBHOrO MeHe K-
MEHTY Ta MDKAMCUMNAIHAPHUX HayKoOBWUX A0CAi-
[DKeHHAX. Yce Oinble nignpuemMcTs BUAINAOTb
3Ha4YHi pecypcu Ha peanizayito pisHUX couiafibHUX
iHiLjiaTMB — BIf4 couiaNbHO BIiAMNOBI4ANLHOI Aino-
BOT NMPaKTUKN Ta OXOPOHU HaBKOMULLHLOIO cepes-
OBYLLA A0 NPOCBITHULLKOI AifNIbHOCTi. CTBOPEHHS
YMOB e(peKTMBHOT KOMYHIKaLii MK NignpuemMcTBOM
Ta 3alikaBneHMy CTOPOHaMK € K/II0YOBOIO nepe-
OYMOBOI OCArHEHHA cTpaTeriyHmx nepesar KCB.
Hnsbka noiHOpPMOBaHICTb CTenkxongepis npo
KCB nignpuemcTsa cTta€ 3Ha4yHOK NepeLukoaor y
nparHeHHi nignpuemcTea MakcumisyBatu Gi3Hec-
BUro4y Bif CBOEI Aisi/IbHOCTI. Biggatoum HanexHe
HayKOBIi Ta NPaKTUYHIA 3HAYYLLOCTI HasABHUX
30006yTKiB i3 npobnematviku, HeoOXiAHO Bif3Ha-
YuTU, LLLO NEBHE KOJO 3aBAaHb LWoA0 METOAMYHOIO
06rpyHTYBaHHA ediekTuBHOI KCB-KOoMyHiKaujii €
HeAoCTaTHbO pPO3BUHYTMM. [loTpebye nornvbne-
HOro AOCniMKeHHA CYTHICTb KCB-KkomyHikaLii 5K
YMHHMKA MakcuMi3auii BapToCTi Kanitasly Ta aHa-
Ni3y il CTPYKTYPHUX eN1eMEHTIB.

AHani3 ocTaHHiX gocnimpkeHb i nyonikayii, B
SAKNX 3ano4aTKoBaHO PO3B’A3aHHA AaHol npobiemu
i Ha AKi cnupatoTbes aBTopu. BignosigHo 40 BU3Ha-
yeHHs1, HagaHoro K. MogHap, KCB-KomyHikauis —
Le npouec nepeabavyeHHs o4ikyBaHb 3aLiKaB/1eHnX
CTOPIH, apTukynauii nonitukn KCB Ta ynpaBniHHA
pi3HMMK 3acobamm KOMyHiKaLil opraHisadii, po3po-
61eHnMM 3 METOI HafaHHA NpaBAMBOI Ta NpPoO30-
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poi iHchopmauii Npo iHTerpawito KoMnaHii UM Top-
roBoi Mapku, Ti rocnogapchbki onepadii, coujiasbHi
N ekonoriyHi Nnpobnemun Ta B3aEMOAIIO i3 3aLlikas-
NeHnumMun ctopoHamu [1, ¢. 75]. HWKUMK crioBamu,
KCB-kOMyHiKaLlis — Le CYKynHiCTb MeTofiB Ta
IHCTPYMEHTIB A8 CTBOPEHHSA 6araToCTOPOHHLOIO
[OOBIpUYOro Aianory Mix nignpuemMcTBoMm Ta Bcima
cTeikxongepaMmm — ydacHUKamMm KOMYHiKauiiHOT
NOMITUKN. Y4YaCHMKaMN KOMYHIKaUiNHOI NoMiTuKu
MOXYTb OYTW: OpraHu gepxaBHOT Bnagn, Micuese
CamMoBpsYyBaHHA, OpraHn ynpas/iHHA Ta KOHTP-
ONt0, He3asIeXHi PerynaTopHi IHCTUTYUIT, iHBecC-
TOpUW, KOHTpareHTn, 3MI, MixXHapogHi Ta ykpaiH-
CbKi HeypsAoBi opraHisauji, HayKoBi /i HaBYa/lbHi
3aknaaun, MeLLKaHLi TepuTopii.

[na nignpuemctea KCB-kOMyHiKaUis € YacTu-
HOK Mpouecy ynpasBniHHA penyTauiel, OCKiSIbKU
018 HUX BaXK/IMBO, LWOG 3auikaB/ieHi CTOPOHN YCBI-
OOM/IIOBa/IM  IXHIO couiaibHy BignNoOBiAa/IbHICTb,
TOOi K 3alikaBneHi CTOPOHW 3a3Buyail nepe-
AMalTbCa ofepxaHHAM iHdopmaLii Npo «A06pi
crnpasu MiANPUEMCTB, Y AKUX BOHU KynyloTb abo
iHBECTYIOTb» [2, €. 9]. [inoBa penyTauis CTBOPIOE
BMCOKY KOHKYPEHTOCMPOMOXHICTb NiAnpueMCcTBa
Ha PWHKY, 3axuiae 1 Bif, KOHKYPEHTIB i 3HUXYE
PY3KK NPOABY HEraTMBHOIO CTaB/IEHHA 3 BOKY rpo-
MaZCbKOCTI y pasi BUNHEHHS MOMUSIOK.

L. ®ombpyH, npoaHanisyBaBlM AaHi nig-
npuemcts CLUA, Lseiuapii Ta HigepnaHgis 3a
10 pokiB, AjlilLloB BMCHOBKY: 6/13bko 40% puH-
KOBOI e(peKTMBHOCTI KOMMaHii CTaHOBNATb Hedi-
HaHCOBI OpaliBepy (ekopenyTauis, pekomeHaawii
aHaniTuKiB, ekcnepTHi ouiHkn KCB, BUCBIT/IEHHA
y 3MI Ta 3arasibHe rpomagcbke CNpuAHATTS nig-
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npuemcTsa). Y cepefHbOoMy 306i/bLUEHHS IHAEKCY
penyTauii kKomnaHii Ha 1% npu3BOAUTbL A0 3MIiHU
CBOEIT PMHKOBOIT BapTOCTi Ha 2,6% [3].

BignoBigHO [0 AOCNIMKEHHA amepuKaHCbKOT
komnaHii CONE 2017 p., 87% amepukaHLiB
npuabaTb MNPOAYKT, SKWO KOMMaHiA BUpiWYye
HarasibHy coujasnibHy abo ekosoriuHy npobnemy, a
76% BIAMOBATLCA KyMyBaTy TOBApPW YN MOCAYIK
KOoMnaHii, AisHaBLINUCb, WO BOHa fAi€ Bcynepeu
nepekoHaHHaM rpomagu [4]. ONnA NOPIBHAHHA: Y
2007 p. pocnifmkeHHsA aHaNorivHOi KoMNaHii noka-
3a10, Wo 87% amepukaHCbKMX CNoXusadis, iMO-
BipHO, nepeiayTb Bi4 nNpuadaHHsa OAHIET Mapku
[0 iHWOT (3a yMOBM, LU0 LiHA Ta AKICTb OAHa-
KOBI), SIKWO iHWWIA 6peHA acoujitoeTbest 3 KCB; i
HaBnaku, 85% po3rnagalTs MOX/IMBICTL nepe-
X0y Ha TOBapu 4M NOCAYrM iHLWOI KOMMaHii yepes
HeraTMBHY NPaKTUKy KOpPNopaTuBHOI Bignosigasb-

HOCTI koMnaHii, a 66% 60MNKOTYBaTUMYTb TOBapu
YK NOCNYTrN Takoi KOMNaHil.

OnnTyBaHHSA cepes, MeHemKepiB EBPONENCbKMX
ooHAiB, (hiHAHCOBUX aHaNiTMKIB Ta CNiBPOBGITHM-
KIB i3 NUTaHb iHBecTuuil y 2003 p. nokasaso, Lo
AN KOMNaHii, ski peanizoByoTb KoHuenuito KCB,
(piHaHCOBI NOKa3HUKM ByM BULLj, HXX Yy coLjiasibHO
He BigMNoBiAa/IbHNX KOMNaHIi. Y couianbHO Bigno-
BigjanbHUX KomnaHin RO/ Buwle Ha 9,8%, goxia 3
akTuBiB — Ha 3,55%, goxig, i3 npogaxis — Ha 2,79%,
nNpuobyToK — Ha 63,5% [5].

TakuM UYMHOM, YUCMEHHI HayKOBO-NPaKTUYHi
JOCNifXEHHA [aloTb 3MOry CTBepXyBaTu npo
HasABHICTb NPAMOrO 3B’A3KY MK SKICTIO peaizaui
KOMyHiKaLjiiHOT cTpaTerii 3 KCB i noninweHHsAM
(hiHaHCOBMX NOKasHWKIB nignpuemcrea. Pasom i3
TUM HEBUPILLIEHO 3a/IMLAETLCA HU3Ka Teope-
TUKO-METOA0/O0rYHNX NPo6/ieM, NOB’A3aHKUX i3 CyT-

Tabnuus 1

Bnnue giesoi KCB-KoMyHiKaLii Ha Makcumisauio BapTocTi nignpuemcraa

Hanpsawm BnnnBy

Oonuc BnanBy

KaHnanwu iHchopmauii

MepcoHan nignpnemcTaa

niaAnpueMcTBa;

niAnpueEMcTBa;

nignpuemcTaea

— PO3LWMPEHHA MOX/IMBOCTEN ANs 3aUTyYeHHS,
YTPUMaHHS Ta MOTVBYBaHHS CMiBPOGITHUKIB

— KCB kopentoe 3 piBHeM onnatu npaui Ta
HaNOBHEHICTIO COLia/IbHOrO MakKeTy;

— NigBULLIEHHA e(peKTUBHOCTI NpaLli 3a paxyHokK
eHeprostepiraroymx 3axo4is;

— 30i/bLUEHHS JTIOANBHOCTI CNIBPOBITHUKIB 0

— 3HWKEHHS NJIMHHOCTI KaapiB i y 3B’A3KY i3 LM
CKOPOYEHHS BUTPAT Ha HaBYaHHS NpaLliBHUKIB;
— PO3BUTOK BHYTPILLHBLOIO NOTEHLiany

caiT nignpmemcTea
couiasibHi Mepexi

Kpyrni ctonu,
KOHdhepeHL,ji, jopymm
OCOBUCTI KOHTaKTK
ABOCTOPOHHE CMifIKyBaHHS
BI3UTU, EKCKYpPCIT

dnaepu, 6poLuypu, GykneTtu
TPEHIHIn

Kypcu nepeksanidikauii
npaL,iBHUKIB

Puank — 3MEHLLEHHS NMOBIPHOCTI HACTaHHS KOHAPAIKTY | cCalT nignpruemcTBa,
MiX akuioHepamu Ta MeHempkepamy abo npocpinbHi 3MI,
MiCLeBOO B1a0t0 MeMopaHayMm,

PenyTauis — (bopMyBaHHs cTanoro ny6s1iyHoro BusHaHHs; | /IMCTYBaHHA,

— 3MILHEHHS NOo3u1LiA BlacHOro 6peHay;
3MILHEHHS iIMifPKY nignpuemcTea

TOUKA NPOAAXy,
couiasibHi Mepexi,

PUHKY
PUHKY MiANPUEMCTBA;

O6cAr npopaxy/yactka |- MacoBa NigTPMMKA HACENIEHHAM MignpuemMcTaa
3 KCB 36isbLUye 06CArY Npogaxy Ta 4acTtky

— BWCOKi CTaHZdapTW AKOCTi ToBapis/nocnyr
4alTb 3MOry 36ibLUyBaTh iXHIO BapTICTb;

— NiABULLIEHHS IHBECTULNHOT NpMBaGANBOCTI AN
iHBECTOPIB Ta JOCTYNY A0 HOBUX PUHKIB

[BOCTOPOHHI Bi3nTH,

CninbHi 3axoau,

npocpinbHi 3axoau,
npeseHTaujl,

MOGI/TbHI AoJaTKu,

peknamHi martepiasnu,
Teneba4yeHHs1 perioHasibHOro
Ta MiCLeBOro piBHiB,

OnepauiiHi/BupobHUYi
BUTpaTU

BMPOOHMLTBA;

— onTuMmi3auis onepauiiHux NpoLecis Ta
3MEHLLUEHHSI BUPOOHNUYNX BUTPAT;

— KCB cTumynioe 3anpoBapkeHHs nporpam

3 eHeprosbepexeHHs Ta eKOs10rivyHOT 6e3nekn
BMPOOHWLTBA, CTBOPEHHS 6E3BiAX04HOr0 LMKy

— onTuMmi3auis peknamHux BUTpaT yHacnigok
NO3UTUBHOIO NabnicuTi, epekTNBHOro
BMKOPUCTaHHA PI3HNX KaHaU1iB KOMYHiKau,ii

pagio perioHasibHOro Ta
MICLLEBOrO piBHIB,

[ApPYyKOBaHi BUAaHHSA
perioHanbHOro Ta MicLeBoro
PiBHiIB,
couiasibHO-eKosoriyHa
peknama,
IHTEpHET-BUAAHHSA,
ny6nikauii y micuesii npeci

®diHaHCOBI/€KOHOMIYUHI

MOKa3HMKN NOKa3HUKIB AiANbHOCTI;

— NOAINWeHHA hiHaHCOBMX Ta EKOHOMIYHUX

— eghekTnBHa KCB-KOMYHiKaLUis gae amory
WBMALLE 3a1y4UnTH IHBECTOpPa, OTPUMATK KpeanTu
abo rpaHTOBY AOMOMOrY Ha 6narogiiini uini Ta
[0[aTKoBY (piHaHCOBY/MaTepiasibHy NiATPUMKY
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HicTio KCB-KomyHikaLii K YAHHUKA MakcuMizaii
BapTOCTI KaniTasly Ta 0CO6NNBOCTAMU CTPYKTYPHUX
€1eMEHTIB KOMYHiKaujiliHOT cTpaTerii 3i cTelikxon-
Aepamu nignpruemcrea.

Buknag OCHOBHOro matepiany fOCNifKeHHA
3 MOBHWM OOIPYHTYBaHHSM OTPUMaHUX HayKo-
BUX pe3ynbrartiB. YpaxoBytuum 3HauYHi iHBECTu-
uii, HeobXigHi Ans niaTpumkn nporpamu 3 KCB,
Ta BUpIlWa/IbHY ponb, SKY BigirpalTb BiOHOCUHU
i3 3alikaBneHMMM CTOpOHaMU B MiABULLEHHI Npu-
OYTKOBOCTI NIiAMNPUEMCTBA, MEHeKepu MNOBUHHI
03HaliOMMTUCA 3 KOMYHiKaLiiHUMK npobnemamu,
Lo cTOATb Nepes AisnbHicTio 3 KCB. Hamu cucre-
MaTtu3oBaHo nigxogn fo snaveBy KCB-koMyHikau,i
Ha MakcuMmi3auio BapToCTi nignpuemcTea. Pesynb-
TaTn aHanisy npmeegeHo B Tabn. 1.

Takmm YMHOM, edpeKTMBHA KOMYHiKaljiiHa cTpa-
Terisa 3i cTelikxongepamu LWoA0 NOLWMPEHHs IHhop-
Maujii Npo NPUHUMNN Ta OOCATHEHHSA 3 Kopnopa-
TUBHOI coLia/IbHOI BiANOBIAAIbHOCTI, CTBOPEHHS
CMpUAT/IMBOrO 3arasibHOro iMifXxy npu3BoasaTb A0
30i/IbLUEHHS IHBECTULINA, NPOAAXIB Ta NOAINLLEHHS
KOHKYPEHTOCMPOMOXHOCTI. Ana Toro wo6 KCB-
KOMYyHikauis 6yna edekTuBHOMO, i opraHisauia 1a
peanizauifs MalTb BiANOBIAATA NEBHUM MNPUHLK-
nam (puc. 1). MNpuHuunu KCB-KOMYyHIKaLii noBu-
HHi 6yTN apTVKynbOBaHi y pOpMy/t0BaHHI KOpMo-
paTMBHOI Micii Ta BKNKYaATUCS A0 OpraHisauinHnx
LiHHOCTE.
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Puc. 1. NpuHuynnu KCB-KoMyHiKauil

Ockifibkn piBeHb Ta AKICTb MOIHPOPMOBAHOCTI
3auikaBneHnx CTOPiH € K/H4YOBUMW nepenymo-
BaMy A1 [OOCATHEHHA CTparteriyHux nepesar
6yab-AKOi Gi3Hec-iHiuiaTuBK, YneHaM npaBniHHA
Ta BULLMM KepiBHMKaM MignpuemcTsa, siki 3anpo-
BaMKylTb nporpamy 3 KCB, BaxavMBo rnmbue
pPO3yMiTK KNO4YOBI Npobriemu, NoB'A3aHi 3 opra-
Hi3auieto komyHikauii 3 KCB. 0o HuUX HanexaTb
NUTaHHA 3MICTY NOBIAOMSIEHHS Ta KaHany nepe-
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Jadi iHdopmauii, a TakoX PO3YMIHHS YUHHUKIB
(BHYTPIWHIX Ta 30BHIWHIX 418 opraHi3auii), Aki
BMAMBalOTb Ha edeKTUBHICTb kKamnaHii 3 KCB.
BapTto 3a3HauMTM, KOMYHiKaliiHa cTparteria 3
KCB noBuHHa BpaxoByBaTtuh cneundiiky CTenkxon-
AepiB nignpvemcTea (TMn cTeilkxongepa, xapak-
Tep BNAMBY/NIATPUMKKN, OpiEHTALIA Ha coujiasibHy
LiHHICTb) Ta 0COGMMBOCTI A4iANLHOCTI caMoro nig-
npuemcTBa (penyTauis, rasaysb, MapPKETUHIOBI
cTparerii, po3Mip, TWN BflacHOCTI). Kpim TOro,
BapTO BpaxoByBaTu KOMMPOMIC MiX KepOBaHICTIO
Ta HafifHIiCTI0O KaHaniB nepepadi iHopmauii 3
KCB. UMM MeHLIe KepoBaHWI KOMYHIKatop i3
nornagy nNignNpPUeEMCTBa, TUM GiNbll HaAIRHUM €
3MiCT nosigomneHHsa npo KCB ansa 3auikabBrieHnx
CTOpiH. CTelKkxonaepw OLiHIOWTb iIHhopMalLlito Big,
eKCnepTiB i3 MapKeTUHry Ta peknamu siK MeHLU
HafiliHy, HDK JOKYMEHTaIbHO NiATBEPIKEHWNIA 3BIT
aBTOPUTETHOIO 30BHILLHLOIO Axepena [6].

Ha puc. 2. npeacrtaB/ieHO KOHLUENTyasbHY
CTPYKTYpYy KCB-KOMYHiKaLii.

Ansa edektuBHoi KCB-kOMyHikauii nignpuem-
CTBa 4epe3 pi3Hi kaHanu nepegadi iHopmauii
MOBVHHI HafaBaTu CTeikxongepam feTasibHy Ta
npo3opy iHGhopMaLito NPo CBOK AiSNbHICTb, fAKa
Mae abo MoXe MaTu BN/IMB Ha HABKOJMLLHE cepep-
OBYLLE Ta CYCnifIbCTBO, & TakoX MpPo MexaHi3mu
BHYTPILUHbOrO KOHTPO/IHO.

BUCHOBKWN 3 LbOr0 AOC/IOKEHHA | nepcnek-
TMBU NodasiblUMX PO3BIAOK Y AAHOMY HanpsiMKy.
Y cTaTTi npoaHasnizoBaHO 0COGMAMBOCTI NPOsiBY
KOMYHiKaLiiHOT cTparterii nignpuemcTs, SiKi BUPI-
LWWAW BUIATK 3a MeXi MiHIMa/IbHUX HPUANYHUX
BMMOI Ta 3000B'Ai3aHb i3 METOK 3a/0BOJIEHHSA
cycnifibHUX NoTpeb (couianibHUX Ta eKOMOriYHMX).
AHani3 peneBaHTHOI fliTepaTypu gae 3mMory cTeep-
[KyBaTU MNpPO HasiBHICTb MPAMOro 3B'A3KY MiX
AKICTIO peanisauii KoMyHikaLinHoi cTparterii 3 KCB
i NoAINWeHHAM (PiHaHCOBO-EKOHOMIYHUX NMOKa3HU-
KiB nignpuemcTsa. FAKLWO 3aLikaB/eHi CTOPOHN Bij-
4ylOTb CYMHIBM LLOAO HaMipiB NignpremMcTBa pea-
ni3yBatu iHiLiaTMBK 3 KOpPNopaTuBHOI CoLiasibHOI
BiAMNOBIAANBHOCTI, MOXEe BWHWUKHYTU 3BOPOTHWIA
3B'A30K. TakMm 4YnHoOM, cuctema KCB-KoMyHikauil
NMOBMHHA MOJOMATU CKENTULUM3M CTelikxongepis
Ta CTBOpPUTW cNpuATAMBI 03Hakn KCB. A4 uboro,
no-nepLie, po3nofisi pecypciB Ha NeBHY Aissib-
HicTb i3 KCB noBWHEH BignoBigaTu 3aranbHiii 6i3-
Hec-cTpaTerii nignpuemcTaa. AKWO NignpueMCTBO
HEe Ma€E SBHOI MPUHAMIEXHOCTI A0 KOHKPETHOro
3axogy 3 KCB, KOMyHikauiiHa KamnaHisi noBu-
HHa MIiCTUTN OBI'PYHTYBaHHSA LbOro couianibHoro/
€KOMOrYHOro iHBECTyBaHHA, WO6 36i1bWwnTK
BMEBHEHICTb CTENKXONAepiB B Y3ro4XEHOCTi 3
6i3Hec-cTparerietn. JocnimkeHHa NokKasylTb, L0
CnoXuBayi MOXYTb CTaTu [JOBrOCTPOKOBUMU MpU-
XUNbHUKaMK NiANPUEMCTBA, SAKWO X MepekoHa-
0Tb Y IKOCTi Nporpam i3 KCB Ta 06r'pyHTOBAHOCTI
pecypcHoro posnoginy. Mo-apyre, 6yab-aKa cTpa-
Teria kKoMyHikauii 3 KCB Ta KOHKpPEeTHI il 3 1i peani-
3auii NoBMHHI 6yTK 3a3HadveHi Ta 3a40KyMeHTOBaHi
B [0BroCTPOKOBMX 3060B'AI3aHHAX NiANPUEMCTBA.

EKOHOMIKA TA YNPABNIHHA NIANPUEMCTBAMU
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IIpobrema
BKJIMBICTh
Iniyiamuea

MPUXWIBbHICTh, BIUIUB,
MOTHUBH, IPUIATHICT

Kanan nepenaui:
Kopnopamuenuii

3BiT mpo KCB,
KOPIIOpaTUBHUH
BeOCalT

PR, pexmiama, myHKT
KYMiBIIi
Hezanearcnuii
BHCBiTIIeHHS ¥ 3MI, 3
BYCT B yCTa

3MicT moBiZOMJIEHHS:

XapaKTepuCTHKH
cTeiiKkxoJiaepiB:
mun cmeukxonoepa
xapaxkmep 6nau8y/niOmpumkiu
OpIERMAaYis Ha COYIATbHY
YIHHICMb

4

i

XapaKkTepuCTHKH
MiINpueEMCTBA:
penymayis, 2any3b,
MapremuH208i cmpamezii
PO3MIp, mun 61aCHOCMI

BuyTtpimni
pe3yJabTaTu:
IndopmoBaHicTs,
KOMITETEHIIis,
ineHTudikaris, qoBipa
3oBHIiIHI pe3yabTaTH:
Cnoorcusaui

IIOIINT, JIOSIBHICTE,
3aXHCT

Cnigpobimnuxu
NPOIYKTHBHICTD,
JIOSUTBHICTD,
TrpOMaITHCHKA MO3UILis,
3aXHUCT

Insecmopu

00CAr IHBECTOBAHOTO

KaliTaiy, JOsIbHICTh

Puc. 2. Ctpykrypa KCB-komyHikauii [6]

Mo-TpeTe, ediekTMBHa KOMYHiKauiiHa cTpaTe- HOMOri Ta MOGINbHUX A0AATKIB Cua CrnoXxueadis
ris 3 KCB noBMHHA 3anyyaTu fK BHYTPILWHIX, Tak Ta nepegada iHopmauii 3 BYyCT B yCTa 3Ha4HO
i 30BHILLHIX CTelkxongepis WoA0 MigNPUEMCTBA.  3POC/IM, BPaxoBYHUM MONY/APHICTL Ta MacLuTab-
[eski 3auikaBneHi CTOPOHU cami € BaXNMBUMM  HiCTb nnatdopm couiasibHUX megia (6noru, coui-
KOMYHiKaUinHuMn pecypcamu. Hanpuknag, cniB-  asibHi Mepexi, crneviasibHi Be6CTOPIHKM).
POGITHUKM NigNpPUEMCTBA 3aBASKM CBOIM coLiasib- CTBOpEHHA YyMOB e(PeKTUBHOI KOMYHIKaLii Mix
HAM 3B'A3KaM MOXYTb MaTtu LUMPOKE OXOMJIEHHA  NiANPUEMCTBOM Ta 3auikaB/leHUMW CTOPOHaMU €
cepeq iHwnx rpyn iHTepecis nignpunemctsa. OKpiM  K/IHOHOBOK MepeyMOBOK0 AOCATHEHHS cTpaTteriy-
TOro, y 3B’13Ky 3 PO3BMTKOM iH(pOpMALiiHUX TeX-  HWUX NnepeBar nignpvemcraa.
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